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GREEN MILLS 
BUILDINC COMMUNITIES 

• 
• 
• 
• 

May 22, 2020 

City of St. Petersburg 
Division of Real Estate and Property Management 

P.O. Box 2842, St. Petersburg, FL 33731-2842 

Re. Proposal for Tangerine Plaza 

City of St. Petersburg: 

We are pleased to present our proposal to redevelop and revitalize Tangerine Plaza, and we welcome 

the opportunity to work in collaboration with the City of St. Petersburg and its many stakeholders. 

We share the City’s goal of creating a vibrant, mixed-use development which appropriately serves South 
St. Petersburg’s low-income and workforce families and seniors. Our team will work together to: 

� create and preserve jobs in South St. Petersburg; 

� reactivate a vacant grocery and provide fresh, healthy food options for the community; 

� stimulate and manage retail storefronts by helping and training local small businesses; and 

� develop and build much-needed affordable / workforce housing, designed to include street-
facing amenities and a garage serving both residents and shoppers. 

In order to achieve these ambitious but achievable goals, our team is comprised of three qualified 
organizations, each of whom has a focused expertise aligned with these goals, and each of whom has a 

successful track record of accomplishing similar goals within St. Petersburg. 

St.�Petersburg�Free�Clinic�–�Grocery�Component� 

St. Petersburg Free Clinic (the Free Clinic) is a multi-service, independent, not-for-profit services agency 
focused on providing neighbors with assistance to food, shelter, and health care. The Free Clinic has 
proudly served St. Petersburg for 50 years; during this time, the organization has grown to include eight 

programs in six locations while covering various aspects intended to help St. Petersburg’s low and 
moderate income residents lead healthy lifestyles. 

St. Petersburg Free Clinic will be focused on achieving the “food component” goals within the City’s RFP 
for Tangerine Plaza. The Free Clinic will occupy, renovate (as needed), and maintain the currently 

vacant grocery bay of the Plaza. Specifically, the Free Clinic will offer food – to include and be focused 
on fresh produce – to the community from this space, thereby achieving one of the City’s main RFP goals 
of providing healthy, affordable food options to neighborhood residents who currently don’t have 

readily available and/or nutritious produce, meat, dairy, etc. 

� � 
Green Mills LLC - www.greenmillsgroup.com - 100 SE 3rd Ave, FL 10, Fort Lauderdale, FL 33394 

www.greenmillsgroup.com
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In addition to providing healthy food options currently lacking in South St. Pete, the Free Clinic will 

create jobs at various levels, as estimated within their operating plan. 

Advantage Village� Academy, �Inc. –� Retail� Component 

Advantage Village Academy, Inc. (AVA) is a qualified 501(c)(3) not-for-profit organization, founded and 

based in St. Petersburg. AVA was created over a decade ago with the mission to educate, empower, and 
enhance the quality of life for St. Petersburg’s individuals and families by promoting self-sufficiency, 
financial stability, and economic development. AVA provides guidance to many of St. Pete’s 

underprivileged youth within the City. 

AVA’s overarching goal of promoting self-betterment while trying to eradicate racial and ethnic 
disparities, AVA works tirelessly to incubate St. Pete’s disadvantaged local businesses. AVA provides 

educational programs and training to help develop skills and cross-training to help lead individuals and 

local small businesses towards financial stability and self-sufficiency. 

AVA rebranded and hosted St. Pete’s 32nd Annual MLK Dream Big Parade, introducing new routes and a 

family festival at Tropicana Field. This ‘Family Fun Day’ was conceived to bring parents, children, 
caregivers, and youth together with community organizations and presenters. Recently, AVA took over 

an empty 14,000 square foot retail space (formerly a Walgreens) to expand its missions while providing 

mentoring programs, community fundraising events, local performances gatherings, and small business 
incubation. 

Advantage Village Academy is a critical member of our team. Given its mission to help people in need 

and its successes supporting local, underserved businesses in St. Petersburg, AVA is the perfect 
organization to take over the retail bays within Tangerine Plaza. Our intent is for AVA to act as the de 
factor owner/manager for these storefronts; in this way AVA can activate the retail stores, 

support/incubate local businesses (in accordance with one of its core missions), and generate income 
for AVA enabling it to further its vital goals within St. Petersburg. 

Green Mills – Housing� Component 

Green Mills Holdings, LLC is a Limited Liability Company actively engaged in developing and preserving 

affordable housing throughout the State of Florida. GM and its principals have experience working 
closely with local governments, faith-based institutions, and nonprofits. Approximately one third of 

Green Mills communities are public/private partnerships which have achieved similar missions. 

The owners of Green Mills have managed the development and finance of 8,000 units of affordable 

housing in Florida, representing more than $1B of public/private partnership development. Of those 

developments, Green Mills has already recently completed two affordable communities within St. 
Petersburg: Burlington Place and Burlington Post. Working closely with City staff, community groups, 

and neighboring businesses were prerequisites for successfully completing both of these communities. 

Company principals have decades of affordable housing development and finance experience, and they 
maintain a hands-on approach to affordable housing. This requires Green Mills to be selective about 

2 

� 



opportunities pursued; by extension and by design, the company does not submit many tax credit 

applications each year. This focused approach translates into higher quality with fewer mistakes and 

fewer conflicts of intertest for partners. 

As a result, Green Mills has achieved one of Florida’s highest competitive tax credit application success 
rates, and has delivered each community on time and budget while providing more “green” features 

than required. Green Mills and its principals are not subject to litigation, foreclosure history, 

disbarment, or other mitigating factor which might inhibit the team’s ability to proceed. 

Next�Steps� 

Given our team’s positive experiences working in St. Petersburg, we think/hope we are an ideal partner 
to undertake Tangerine Plaza’s redevelopment. We are energetic, local, loyal, and we have the 

experiential and financial wherewithal to proceed expeditiously. If our team is fortunate enough to be 

selected as the City’s partner to revitalize Tangerine Plaza, we will work diligently to codify achievable, 
developable, and financeable goals with the City and its members. 

We appreciate the opportunity to work with the City of St. Petersburg. Please do not hesitate to contact 
us with any questions or comments. 

Sincerely, 

Mitchell Rosenstein, Principal and Managing Member 

Green Mills Holdings, LLC 
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St . Pe ters bu rg Free C lin i c (t he Free C li nic ) i s a mu lti - ser v ice, inde pen de nt, no t- fo r-

prof i t hu man s e r v ices age nc y providin g ou r c om mu ni t y n eigh bors as s is t ance w ith 

fo od, s he lte r, and h ealt h car e. 2020 mar ks t he Free C linic ’s 50t h year of s er v i ce to 

t h is co mm un it y. The Free C linic se r ves as t he S t. Pe te rsburg com m un i ty ’s large s t 

fo od ban k , havin g di st ri b ute d over ei gh te en m il l ion dol lars ($18,000,00 0) wo r t h o f 

fo od to food i n s ecu re indiv i duals in 201 9. This i s accom pl ishe d by d ist r i but ing food 

to in di v iduals d ire ct ly th rough ou r We He lp Se r vices Clie nt Ch oi ce Pant r y, as wel l as 

di st ribu ti n g food t o a ne t wo rk of ove r 60 food par tn er s - ot he r p an tr ie s, re s iden tia l 

progr ams, an d co mm un i t y k i tche ns . Fi fte en o f t ho se foo d par t ne rs are lo cate d in 

t h e S ou th St . Pe te rsburg C RA and cou ld bene fi t f rom a n ad dit io nal foo d h ub. Our 

own fo od pant r y, We He lp S er vices, was providing foo d to 7,000 i n di v iduals pe r 

m on th , bu t sin ce CO VID -19 th at n um be r h as doub led. A m ajo ri t y of t ho s e we se r ve 

t h roug h ou r foo d pant r y loc ate d at 863 3rd Ave N . , are patro ns f r om th e 33712, 

33705, 33711, and 33 701 n eigh borh oo d s. 

M any of th e indiv id u als we s e r ve f rom th e se z ip co de s are par t of th e AL IC E 

popul at i on : - As s e t Lim ite d, In co me Co nstr a ine d, and E mplo yed. Th at m e ans t he y 

wo rk ( of ten m ore t ha n on e jo b) a nd l ive paych e ck -to - payc he ck , of ten lack in g th e 

f inan ci a l f le xib i l i t y to pay al l o f t he ir bi l ls. Base d o n t h e dat a we’ve col l ec t ed f rom 

c l ie nt s vis i tin g ou r foo d pant r y dur ing t he COV ID - 19 cr isi s, we k n ow th a t 69% h ave 

los t th eir jo b, be en fu rlo ugh ed o r h ave los t wag es as a res u lt o f t he pan d em ic and 

t h at 49% ha d n eve r v is i te d a foo d pant r y pr ior to t h is cr is is. Th e econ om i c imp ac t 

of COVID - 19 wil l l in ge r fo r m any mo nt hs, and l ike ly ye ar s, and , as wit h al l econ om ic 

cr is es , i t wil l t ake t he A LI CE popu lat ion far lon ger to recover th an many wh o are 

m or e i n co me -s table. 

As a re s ul t of th e CO VI D -19 cr is is an d i ts e co no mic im pac t , we con tin ue t o in cr eas e 

t h e am ou nt of fo od we are able to obt ai n an d di str ibut e, an d ex pec t t hat n um ber 

wi l l far exce e d th e 11.3M pou nds o f food dis t r ibu te d las t year. Wh ile we bu i lt a 

10,000 s quare foot foo d wareh ou s e i n 2017 , we were beginn in g to out grow i t by 

2019 an d now mu s t a cquire addi tio nal ware h ou si n g to me e t t h e e n or mo us n eed 

t h at foo d ins ecu re St. Pet er sbu rg fam il ies f ace and wi l l c ont in ue to face for th e 

fo rese eable fu tu re. 
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We h ave e st abl is h ed a p reced e nt re gard in g ou r foo d di str ibut i on th at en s ure s we 

procure an d dist ri bute h ealt hy food. A lm os ts 70 % of th e fo od we dist rib ute are 

fres h i te m s, s u ch as pro du ce , dair y, me at, an d bre ad. We of fe r t h es e f re s h foo d s 

al ong w i th s he lf s t able i te ms , h ous eh old pro duc t s, h ygie ne i t em s, and pe t fo od. O ur 

capabi l i t y to s ou rce an d d ist r i bute m il l ion s of pou nd s o f produ ce, as well a s ot he r 

fres h , n ut r i t ious foo ds, un iqu el y po sit io ns u s to addre s s t he c ri t i cal sho r tage and 

lack of avai labi l i t y of th es e i t em s in th e areas su rrou nd in g Tang erin e Plaza . 

I n ad dit io n t o a t rack record in s e cu rin g a h igh volu me of fo od an d h avi n g th e 

infrast ru ctu re and capa cit y t o d ist ribu te th at foo d to mo re th an 55,000 in div id uals 

per ye ar ( wi t h m ore pro jec te d to be ser ved d ur i ng an d be yon d t he COVID - 19 

cr is is ), we als o hav e a trac k record in o ffer in g res pect ful s er v ice s and a di gn if i ed 

e nviro nm en t fo r o ur cl ie n ts. We do no t de m and a p er so n me et s t ri n gent cri t er ia 

to rec eive fo od o r h ouse h old i te m s. We d o n ot req ui re people to f i l l out for ms o r 

provid e m ul tip le docu me nt s to prove t h eir ne e d. We s im ply ask for iden ti f icatio n, 

an d s h oul d th ey n ot hav e i t , we d o n ot t urn t he m a way. 

We als o rec og nize t hat th os e fac ing foo d ins e curit y fa ce many ot h er ch al lenge s 

as we ll . Th at i s why we woul d als o d ed ica te a p or t ion of th e sp ac e, as we do in 

our cur ren t pan tr y, to c om mu nit y reso urces . We wo uld e m ploy a Cl ien t A dvocate 

to h elp in dividu als le arn abou t and n avi gate ot h er avai lable res ou rce s. Ou r 

cu rre nt Cl ien t A dvoc ate h as ex per ien c e an d an advan ced d egre e in s oc ia l wor k , 

i s k nowl ed geab le ab out t he m any resou rce s an d as sis t ance avai lable t o c l ie nt s in 

n e ed, an d work s wi t h c l i ent s on e -on - o ne to en sure t he y no t o nly k n ow abo ut th e 

res ou rce s, but are able to acc ess t he m . S o m any res o urces - f in anc ia l ass is t an ce, 

low-in co me h ou s ing, and e ven e mploy m en t - re quire o nl in e appl i cat i on s. T hi s can 

be a barr ier to th os e wh o lack acc ess t o a c om put er, lack bas ic com pu ter s k i l ls , or 

do n’t have a n e mai l addre s s. We wor k with c l ie nts to b reak down th es e bar rie rs t o 

e n s ure th e y re ceive al l t he h elp th ey n ee d. We h ave a lso bui l t s tro ng re lat io nsh ips 

an d par t n er sh ips wi t h doze n s of o th er lo cal age ncie s. Ci t y and non -prof i t s e r v ice 

provid er s wo uld h ave a plac e to co me to co nn e c t with t he co mm u nit y and o ffer 

t h ei r s er v ice s. We h ave a lread y s e en t he be ne f it of co - loc atin g s er v ice s s o t hat 

t h os e in ne ed can acce ss se r v ices i n o ne cen tra l i ze d locat ion . 
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We are u niq ue ly pois e d to be th e gro ce r y anc h or fo r Tan ge ri n e P laza th rou gh a 

com m un it y s e r v ice le n s. O ur te nan cy wou ld s uppo r t a n on-pro f i t groc e r y mo de l , 

prov iding food at e ith e r n o cost or fo r s ig ni f ican tly re duced r at es (wh ich wo uld o nly 

s e r ve to par tia l l y o ffse t ope ratio nal co st s ) . Ou r p rovi sio n of h e althy, affo rdable fo od 

fo r t he in div idu als an d famil ies i n n eigh bor ho od s s ur rou nd in g Tan ger ine P laza , wh o 

cu rrent ly do n ot ha ve read y acces s t o a n ut ri t iou s arr ay of produ ce, me at, dair y an d 

oth e r h ealt hy produ c t, wil l s upp or t th e overal l revit a l izatio n o f t he area by en s ur ing 

t h at o ur ne ighbo rs in nee d do n ot n ee d to m ak e th e dif f icult cho ice be t we e n 

put tin g fo od on t he t able and p ay ing o th er h ous e ho ld bi l ls . 

I n add ition to provi din g a u niqu e, viable and com m un ity -o r ie nte d grocer y appro ach , 

we wil l als o e mpl oy u p t o 10 ind iv id uals f rom th e sur roun d ing area, pay ing n o le ss 

t h an $15 pe r h our, a s o ur age n cy i s co mm i t ted to h ir ing at or above a l i vi ng wag e. 

We als o rely h eavi ly on volu nte e rs to s uppo r t ou r large -s ca le ope ratio n. Recr uit i ng 

an d e ngagi ng volu nte e rs f ro m t he se r v ice are a wil l have t h e po s iti ve ben ef it of 

e n gagin g o ur ne ighbo rs in t he c om mu nit y -bas ed work o f ou r o per at ion . I t wil l als o 

e n s ure th at we h ave a re gu lar com m un icat ion s ch an ne l i n place w i th th e co mm un it y 

s u rro un d ing Tange ri n e Plaza to e n sure we con tin ue to op erate i n a cu l tu ra l ly 

com pe tent man n er th at i s su sta in ably s uppo r tive of t h os e who s ee k us o ut. 

Fi nal ly, in addit ion t o ou r robus t food ope ratio n, we s er ve as a pr im ar y care h om e 

an d o ffe r a d en tal c l in ic for indiv id uals w ho are no t i n s ure d. Ou r 50- ye ar expe r tis e 

in pro vidin g h ealt hcare s er v ices, w hich inc lu de a hig hl y s u cc es sfu l di abet es 

m an a ge m en t an d e d uca tion pro gram , als o s er ves to posi t ion us as t he s t ron ge s t 

opti o n to ancho r t he pl aza . In addit io n to groce r y se r v ic es , we are als o po ise d t o 

offer he alt hc are s er vi ce s ou t o f th e P laza , i nc lu di ng m obile s c ree n ings, cl i nic s an d 

e ducat i on. 

I n par t ne rsh ip wit h G re e n M il ls as th e devel ope r o f th e affordable ho usi n g 

com pon e nt of th e proje c t and Ad van tage Vi l lage A cad e my to l ink t he com mu nit y 

to addit ion al v aluable res ou rce s th rou gh Tang erin e Plaza , th ere i s n o opt ion mo re 

ben ef i cia l to t h e com m un ity t han t his m ode l . 
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O ur v is i on for Tan g er ine P laza in clu d es de velo ping t he e xis t ing par k ing lo t with 

ap prox imat ely 130 n ew afford able a n d wo rk fo rce apar t m en t re s iden c es wit h 

incom e an d re nt re st r ict io ns t o s e r ve m ode rate, low an d ve r y low incom e fa mil ie s 

an d in div i dua ls, res ide nt am en itie s, a co mm u ni t y park an d s hare d park i ng garag e. 

The e xis ti n g plaza s t ruc tu re wo uld be pre s er ve d an d re- act ivat ed wit h a n ew fo od 

con ce pt , m an aged by St . Pe ter s burg Fre e Cl i nic , to featu re heal th y f re s h fo od 

opti o ns cu rre nt ly lack ing in S out h St. Pe te rs bu rg. Th e ex ist in g r et a i l wi l l man age d 

an d le as ed by Advant ag e Vi l lag e Acad em y, I nc . , a lo cal 501(c) (3) org an izati on 

with d ee p ro ot s in St. Pe ters bu rg who s pe ci a l izes in he lpi n g smal l bus in ess e s and 

e n tre pren e urs . 

Thre e prim ar y e nd u ser s wh ich wi l l ope rate th e plaza in cl ud e th e fo l lowin g en ti t ie s: 

S t . Pe t ers burg Free Cli ni c Fo od Co mp on en t (Approx . 39 , 00 0 SF ) 

St. Pe ters bu rg Free C lin i c (t he Free C li nic ) i s a mu lti - ser v ice, inde pen de nt, no t- fo r-

prof i t hu man s e r v ices age nc y providin g ou r c om mu ni t y n eigh bors as s is t ance w ith 

fo od, s he lte r, and h ealt h car e. 2020 mar ks t he Free C linic ’s 50t h year of s er v i ce to 

t h is co mm un it y. The Free C linic se r ves as t he S t. Pe te rsburg com m un i ty ’s large s t 

fo od ban k , havin g di st ri b ute d over ei gh te en m il l ion dol lars ($18,000,00 0) wo r t h o f 

fo od to food i n s ecu re indiv i duals in 201 9. 
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The Fre e Clin i c wou ld us e t he form er Walm ar t bui ld in g to hou se i ts foo d ope ratio ns . 

O ur cur ren t Clie nt Ch oice Foo d Pan tr y, pic t ure d above, i s ar ran ged ver y s im i lar l y t o 

t h e ais le s of a groce r y s to re. C lie nt s walk t hro ugh th e pant r y with a s h oppi n g car t , 

an d cho ose for th em selves th e fo ods t hat wo rk be s t for t hei r fam il ie s. As t he ph ot os 

sh ow, f res h p rod uc e i s prom ine nt ly feat ure d and o n di spl ay. In i t i a l ly, t he s e t u p 

wo uld be t he s am e a s our c ur ren t o pe ration s. We re co gn i ze t h e dive rse ne eds o f t he 

n e igh bor h ood - for bot h a pant r y and a gro ce r y s tore . We are p osit io ne d to offe r 

both - provid in g fo od at no cost t o t ho se who nee d i t , an d o ffer i ng i te m s no t re adi ly 

avai lable for sig n if ica n tly re d uc ed rates . 

The Fre e Clin i c wou ld als o u se t h e re ar of t he Walm ar t bui ldin g as a s econ dar y 

ware h ouse. T he bu i lding i s alre ad y eq ui pped w i th a loadi n g dock an d walk- in co ole r 

an d f re e ze r. T his wou ld al low us t o br ing even m ore fo od in to th e co mm un it y, an d 

bet te r su ppor t t he s ur rou nd in g ne ighbo rh oo d pant r ie s. 
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Adv an t ag e Vill a ge Ac a de my - Foo d Com pon e nt (App rox. 9, 0 0 0 S F ) 

Ad van tage Vi l lage Acade my ( “AVA”) wil l over se e th e operati ons of t he approxim a te 

9 ,000 S F of ex i st in g re t a i l s pace (e xc lu din g g roce r y ) . AVA w il l att ract and su ppor t 

s m al l an d m ino ri t y own ed bu si ne s s es . Th e go a l wil l be t o s u ppor t s m al l busi n e ss es 

t h at wil l s er ve th e res ide nt s of th e Gre e n M il ls ho us in g develo pm en t as we ll as 

res i de nt s in t h e s u rro un d ing n eigh bor ho od. With AVA’s e s tabl is h ed re lat io ns h ips 

an d k n owle d ge o f t he co mm u nit y, AVA i s we ll pos iti o ned to e ngag e w ith local s m al l 

bus ines s es . AVA wi l l le n d i ts e xpe r t ise i n providi n g edu cat ion an d tra in i n g t o h elp 

local s mal l bus in ess e s f in d s tabi l i t y and se l f -s uff ic ie nc y. 

Gree n Mil ls - H ou sin g Com pon e nt (E st im at ed 1 3 0 u ni t s plu s st ru c t u red pa rki n g) 

G re e n M il ls Holdin gs , L LC ( and /or aff i l iate s/ assi gn s) . G ree n M il l s Grou p i s a re al 

e s t at e de velo per an d owne r co mm itt ed t o bu i lding com m un i tie s th at improve 

n e igh bor h oods . Ou r expe r t i se i s ‘green’ mu lt i fa mily de ve lopm e nt with an e mph as is 

on affo rdable ho usi n g an d n eigh bor ho od re vita l izat ion , of ten i n are as over loo ke d 

by conven tio nal b ui lde rs . We bel ie ve h ou si n g co mm un it ies sh ou ld be c at alyst s fo r 

pos iti ve chan ge , en h ancin g re s ide nts ’ q ual i t y of l i fe a n d m ak ing t ranspo r tat ion , 

e m ploy me nt , s cho ols an d ot he r am e ni t ies mo re acce s s ible. Ou r g oal i s to de velo p 

an d c on st ru ct a pproxim at ely 130 res ide nce s - o ve r t wo phase s - with a m ix o f 

incom e an d re nt s, ap propr i at e fo r S ou th St . Pet er sb urg. In add itio n, many o f th e 

bui ld in g ame nit ie s wil l be s t ree t- fac ing an d th e des ig ne d garages wil l be larg e 

e n ou gh to acc om m odate bot h res id e nt s and s h oppe rs . 
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The pro pos e d co ncept i s a m ixed-us e de ve lopm e nt wh ich wil l inc lu de re ta i l , 

res i de nt ial , an d a h e althy food ret a i l com pon en t. Th e con ce pt ual s i t e p lan b elow 

de pict s ou r vi s io n for h ow e ach of th e th re e m ajo r com pon en ts i nte rac t wit hin t he 

s i t e. 

The res id en tia l com pon ent of th is propo s al i s e nvisio ne d t o in cl ud e a th ou g ht ful ly 

d es ign e d, t wo phas e d e ve lopm e nt to inc lude approxi mate ly 130 u nit s with in 

res ide nt ial t wo bu i ldings. Th e res id e nt i a l foo tpr int wil l s i t on t he plaza’s exis t ing 

park in g lot and wil l als o inc lude t he s t ruc tu red par k in g garage (s) an d t wo s e parate 

res ide nt ial bui ldin gs l i ni ng 18t h Av enu e o n th e So uth an d 22n d St ree t on th e Wes t. 

The bu i ld ing wil l be d esi gned to al low fo r veh ic ular traf f ic to en te r t he s i te at th e 

t wo exist ing p oint s of en tran ce cur re nt ly o n th e si te. Th e grou nd f loor, m ai nl y l in i n g 

22nd S tre et , wil l ho us e th e bui ld in g’s am e nit ies an d wil l be incor porate d i n to a 

“store fron t ” f acade. Th e main e nt ran ce to th e res ide nt ia l to we r wil l be t hrou gh a-

�� 
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private lobby loc ate d at th e Nor thwest cor ne r o f t he s ite. Th is lo bby also ope ns  up 

to a de s ignate d gre e n sp ace wh ich wil l  a l low for an active and pe de st r ian fr i endly 

space on th e s ite. Th e park in g g arag e po dium wil l  a l low for a roo f to p green d eck 

an d po te nt ial ame n ity s pac e. Thi s bui ldin g wi l l be de s ign ed t o al l ow for  clo s e 

relat ion to th e su rro un di ng re tai l , y et i t s d es ign wi l l be ver y repre se nt ative of a 

res id ent ial co mpl ex.
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St. Pe te rs bu rg Free C li n ic i s co mm itt ed t o h irin g direc tly fro m t h e s u rro un d ing are a 

an d wil l wo rk wit h wo rk fo rce de ve lopm e nt orga nizat ion s to iden ti fy n ew hire s as 

wel l . O ur l iv ing wag e mi nim um i s $15/h ou r. We als o offer a com preh e nsiv e b en ef its 

pack age. 

For b oth ph as es o f t he h ou sin g d evelopm en ts , u ltim ate ly we ant ic ipate havin g 

at le as t s ix ful l - t ime e mpl oyees be t wee n bot h ph ase s of h ou s ing, eac h ear nin g 

a “l iv in g wage” of m ore t han $12/ h ou r (a n d mo s t e arn in g we ll abo ve th at, plus 

ben ef i ts) . S ample s t af f in g gri ds have be e n pro vid ed . No te th at upon com ple tion o f 

both ph a ses - wh ich may tak e s o me t ime - ou r plan i s to h ave t wo o f t he fu l l -t im e 

em ploye es’ payro l l an d ben e f its cos t s shared be twe en bo th ph as es . We wil l m a ke 

bes t fa i th effor t s to hire an d tr a in pe op le f rom th e s ur roun di n g com m un ity. 

The h igh c os t of ret a i l space in a t hr iv i ng c it y l ike o urs can m ake payin g em ploy ees 

a l iv ing wage co s t pro hibit ive. AVA e nvis ion s provid in g ret a i l s pace t o sm al l 

busine s ses at a pr i ce t he y c an afford . B y do ing s o, i t al lows th e bus in ess e s to 

inves t in t he ir su cc e ss an d t he ir em ploy ee s. Wh ile i t wil l de pend o n t he t y pes of 

busine s ses th at u ltim ate ly occ u py t he re ta i l sp ace, we e s ti m ate th at a min imu m 

of t hir ty j obs wil l be create d by t h e f utu re tenan ts . AVA’s pr i or i t y i s m aint ainin g 

a s afe, cle an , and th ri v in g ret a i l space t h at be ne fi t s th e s ur roun ding c om mu n ity. 

This can on ly be don e by a n org an izat i on , s uch as AVA , t hat i s t ruly inve st ed i n t hi s 

com m un i t y, and on e w hose m is si on i s al i gn ed with t he com mu nit y i t s ee ks t o se r ve. 
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St Pe te rs bu rg Free C lin ic de m on s trate s i t s abi l i t y to pr omo te c om mu ni t y eq u it y an d 

res i l i enc y by h elp ing pe ople an d th e co mm un it y recove r fo l lowin g ex tre m e even ts , 

inc ludin g th e c urre n t COVID -19 re spon se. Sinc e e ar ly M arch we have pro v ide d foo d 

fo r over 25,000 peo ple, qu ick ly adapt ing o ur ope ratio ns t o m e et in creas ed de m and 

fo r food and e n su ri n g th e s afet y of pat ron s, volu nt ee rs , and st af f. Th e Free C lin ic 

h as a 50 ye ar h is tor y o f providin g res po ns ive an d e qui t ab le care to ou r n e igh bor s 

in n e ed. We have es tabl i sh ed no t o nly o ur co mm itm e nt to providing for th e bas ic 

n e eds o f ou r com m un ity, but o ur abi l i t y t o adapt and res po nd as n e w ne e ds aris e. 
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The s i te plan h as been d esi gne d t o ac t ive ly us e t he g roun d f lo or. T he bui ldi ng’s 

orie nt atio n al lows fo r pe de st r i an act i v i t y to o ccur alon g 22n d St ree t So ut h. B y 

inc orp oratin g a c om mu ni t y par k in t he No r th we st cor n er of t h e s i t e, people can 

e n joy a space for phy si cal ac tiv i t y. Th e bui ld in g’s lo bby h as direc t acces s to th i s 

green s pac e, al lowi n g for eas y acces s t o t his am e nit y. Th e bui ldin g wi l l also be 

e qui p ped wi th bi cy cle par k ing t o pro mo te th e us e of bike s. We wil l wo rk wit h Cit y 

st aff to reas o nably incor pora t e an d i mpl em en t t he Co mple te St ree t s I m plem e nt at ion 

Pla n’s g ui de l ines . 

��� &�8�.12/�06 9���� �5 �105�56�06 9�6� 6�� 

��6;�5 10)1�0)� &�5�4� 61 �0�14214 6� ���;�.� 

0& 2�&�564� 0 �0(4 5647�674� 

Wh i le des ig ni n g t he s i te plan , we fo un d i t impo r tan t to p rom ote t he Ci t y ’s o ngoin g 

de s ire to incor pora te an d re sp ect bic yc le an d pe des t r ian in frastr uct ure . We 

rese r ve d a s pace in th e N or t hwes t co rn e r o f th e s i te for a gre e n s pace. Th is gre en 

s pac e has pe de s tr i an an d bik e p at hs which wil l aid in pro mo tin g phys ic al ac t iv i t y 

whi le e ncou ragin g us ers t o m ode s of tran s por t atio n o th er t han cars. We h ave als o 

incorp orate d bik e p ark in g in clo se p rox imit y to th e bui ld in g’s m ain lobby. Pleas e 

s e e th e gre e n space and bik e park in g locat ion on th e co ncep t s i t e pl an be low. 
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O ur team i s d edica te d to un der s tan di ng an d respe ct ing t he h e ri t age an d cult ure of 

S ou th St . Pete rs burg . To t hat en d, we w il l co mm it to ho ld ing a com m un i ty ch aret te 

whe rein con s tru ct i ve fee dbac k f rom local s t ake ho ld er s wil l be con si de re d, an d 

whe rever fe as ibl e, in co rpor at ed i nto th e plan nin g and de s ign pro ce s s. 

Simi lar to G reen M i l ls’ d evelo pm en t e ffor t s i n th e His to ri c Ke nwoo d ne ig hbo rh oo d, 

our te am d esi gn pro fe s si on als h ee d ed fe edback - i n i ts vario us for ms - f rom 

su rro un di ng re s id en ts , bus in e ss e s, co mm un it y as s ociat i ons, an d e lect ed off ic ia ls. 

I t to ok many m eet ing s an d accom mo d at ion s, but ult i m at ely Gre en M il ls e ar ne d 

com m un it y su ppor t . 

The t wo re s ul t in g c om m un itie s, Bur l ingto n Place an d Bu rl in gton Pos t , are 

as se ts wi th i n t h e H is tor i c Ke nwo od n e igh bor ho od; e ach d e velo pme nt s e r ves St . 

Pete rs bu rg’s low- in co me an d wo rk in g fam il ies an d s e ni o rs. Bo th Bur l in gt on Pl ace 

an d Bu rl i n gton Post were de s ign ed t o in co rpo rate th e Hi st or ic K enwoo d craft s man -

st y le fe atu res , an d we wo rk ed wit h local ar t ists o n so me o f i t s fe atu res . 

As wit h B ur l ing to n Plac e an d Bu rl in gton Pos t , ou r t eam wi l l wo rk di l i gen tly to 

de s ign an d d eve lop beau ti fu l h ousi n g devel opm en ts wh i ch inc or porate fee d back 

from th e nei ghbo rs wh ile co mp lem e ntin g t he e xist in g ret a i l / gro cer y s tr uct ure . 

AVA and M r. Torian o no t o nly u nde rstan d t he cult ure an d he r i tage of S ou th St . 

Pete rs bu rg, t he y have l ive d i t . Wit h d ee p roo ts t hro ug ho ut th e co mm un it y, t hey are 

in t ouc h wit h w hat i s imp or t ant to and wh at i s tr uly ne e ded in t his n e igh bor h ood . 

The y have u nit ed th e com m un ity, br ingi ng re s iden ts , bus in e ss e s, and com mu nit y 

organiza t ion s toge th er for th e Dr. M ar tin Lu th er Kin g Jr. Day Par ade, an d inves ted 

t im e an d re s ou rce s int o ou r you th and st ru ggl in g bus in es se s. Th ey h a ve a t rue 

ap prec iatio n fo r n ot on ly what th e co mm un it y ne e ds f rom th e fut ure re ta i l te nan ts , 

but also u nd ers t and t he s up por t t he te nan ts n e ed t o be a ble t o t hr ive an d pros pe r. 
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O ur te am i s co mpr is e d of o rg an i zatio ns w hic h can add re ss each of t he m ajo r g oals 

of t he C ity ’s RFP fo r Tan ge ri n e Pl az a. As f ur t he r de s cr ibe d wit hin t he LO I ’s an d as 

e xpla in e d be low : 

St. Pe ters bu rg Free C lin i c wil l t ake over and m an age t he grocer y bay ; 

Ad van tage Vi l lage Acade my wil l t ake over an d man age t he re t ai l ba ys ; an d 

G re e n M il ls wi l l wor k to de velo p afford able h ous in g and s t ru c tu red park i n g (on 

what i s cur ren tly t he s ur face par k i ng lo t) . 

St. Pe ters bu rg Free C lin i c reque sts a lea se sole ly for th e groce r y s pace pre vious ly 

occu pied by Wa lmar t . Th e Free C lin i c re quire s t he capabi l i t y to ope rate in th e 

groc e r y sp ace re nt- f re e. Th e Free C linic wou ld be re sp on sibl e for ut i l i t ies a n d 

s t af f in g cos t s. Wi t h u s e of t his s pac e, t he Fr ee Cl ini c wou ld be able to provid e at 

leas t $1,000,000 wo r t h o f food to t h os e in n e ed t h roug h th is space eac h year. 

AVA propo s es a lon g- te rm grou nd le as e of 40 ye ars - to co nve r t to fee -sim ple 

owne rs h ip u pon a t im e l ine t o -be -d e te rm i ne d - for th e approx. 9,000 s qu are fe et o f 

ret a i l /s tore fron ts ( e xc lu d ing t he g rocer y bay ) with in Tan ger ine P laza . Re n ts are to 

be de term in ed , bu t o per at in g incom e f rom th e se re t ai l s tores wil l be large e no ugh 

to pay for th eir as s oc iat ed expen ses, inc lu ding bu t n ot l im ite d to : m ainte n an ce, 

m an a ge m en t, u pkee p, in s uran ce, et c. AVA wil l ch arge affordable re nt s s o t h at s m al l 

bus ines s es may pros pe r, w hile st i l l provid in g en ou gh re ve nu e to cover t he c os ts 

as s o ciate d wit h main te nan ce an d upk ee p o f t he prop er t y. 

G re e n M il ls wi l l n ee d a l ong- te rm groun d le as e which may co nve r t to fee -sim ple 

inte rest in orde r to d e ve lo p ho us in g and par k in g, as de s cr ibe d with in i ts LOI . 

Ad dit ion al ly, i t wil l ne e d he lp f rom th e Cit y to pay for th e s tr uct ure par k i ng wh ic h 

wi l l be us e d by bot h h ou s ing res id en ts an d s ho ppe rs of th e plaza . 

� 
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City of St. Petersburg 
Real Estate and Property ManagemeM 
P.O. Box 2842 
St. Petersburg, FL 33731 

863 3rd Avenue North 
St. Petersburg, FL 33701-2703 

Phone: (727) 821-1200 
Fax: (727) 821-9263 

www.StPetersburgFreeClinic.org 

May 18, 2020 

St. Petersburg Free Clinic (the Free Clinic) is a multi-service, independent, not-for-profit human 
services agency providing our community neighbors assistance with food, shelter, and health care. 
We have proudly served this community for fifty years. During this time, our organization has gown 
to eight programs, in six locations, and includes our Health Center, Health Education Center , Dental 
Clinic, Men's Residence , Virginia & David Baldwin Women's Residence, Family Residence, Jared 
S. HechtkopfCommunity Food Bank, and We He!J? Services. 

St. Petersburg Free Clinic is submitting the enclosed proposal to become the "food component" of 
our joint proposal for Tangerine Plaza. The Free Clinic is interested solely in the grocery space 
formerly occupied by Walmart. The Free Clinic will provide food, specifically fresh produce, to the 
community through this space. Our tenancy would support a non-profit grocery model, providing 
food at either no cost or for significantly reduced rates (which would only serve to partially offset 
operational costs). Our provision of healthy , affordable food for the individuals and families in 
neighborhoods surrounding Tangerine Plaza, who currently do not have ready access to a nutritious 
array of produce, meat, dairy and other healthy product, will support the overall revitalization of the 
area by ensuring that our neighbors in need do not need to make the difficult choice between putting 
food on the table and paying other household bills. With use of this space, the Free Clinic will be able 
to provide the surrounding community with at least $1,000,000 worth of food. To provide these 
much needed services to the community, the Free Clinic requires the capability to operate in the 
grocery space rent-free. The Free Clinic would be responsible for utilities and staffing costs. We 
request support from the City in ensuring the grocery component of the plaza is operable with respect 
to code and other requirements. The Free Clinic will raise additional funds as needed to finalize any 
required improvements . 

Throughout the past 50 years , St. Petersburg Free Clinic has not only demonstrated its dedication to 
this community, but has repeatedly shown its ability to implement and grow successful and effective 
programs. We look forward to working with the City of St. Petersburg to ensure South St. Petersburg 
has access to fresh and nutritious food. Thank you for your consideration. 

eClinic .org 
727-823-7866 
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Advantage Village�Academy 
833�22nd Street �South 

St.�Petersburg,�FL 33712 
727-321.7919 

www.advantagevillageacademy.com� 

Founder� 
Toriano�H.�Parker� 

Advantage�Financial�Services 
CEO� 

� 
Executive�Board�Members� 

� 
Dr.�Kevin�Parrot� 

Chairman�of�the�Board 
Pinellas �County Schools 

� 
Andrea�Dixon� 
Vice-Chairman 

� 
Angela�Beard� 
2nd�Vice-Chair� 

Pinellas County �Schools 

Felecia�Watson� 
Board�Member 

� 
Mike�Drapkin� 

Treasurer 
Board�Member 

Raymond� James�Financial 

Paul�Hendrix� 
Board�Member 

May�18,�2020� 

City�of�St.�Petersburg� 
Real�Estate�and�Property�Management� 
P.O.�Box�2842� 
St.�Petersburg,�FL�� 

Advantage� Village� Academy,� Inc.� (AVA)� is� a� qualified� 501(c)(3)� not-for-profit� 
organization,�founded�and�based�in�St.�Petersburg.��AVA�was�created�over�a�decade� 
with� the� mission� to� educate,� empower,� and� enhance� the� quality� of� life� for� St.� 
Petersburg’s�individuals�and�families�by�promoting�self-sufficiency,�financial�stability,� 
and� economic� development.�� AVA� provides� guidance� to� many� of� St.� Pete’s� 
underprivileged�youth�within�the�City.� 

AVA’s�overarching�goal�of�promoting�self-betterment�while�trying�to�eradicate�racial� 
and�ethnic�disparities,�AVA�works�tirelessly�to�incubate�St.�Pete’s�disadvantaged�local� 
businesses.��AVA�provides�educational�programs�and�training�to�help�develop�skills� 
and�cross-training�to�help�lead�individuals�and�local�small�businesses�towards�financial� 
stability�and�self-sufficiency.� 

AVA� rebranded� and� hosted� St.� Pete’s� 32nd�Annual� MLK� Dream� Big� Parade,� 
introducing�new� routes�and�a� family� festival�at�Tropicana�Field.��This� ‘Family�Fun� 
Day’� was� conceived� to� bring�parents,�children,� caregivers,� and� youth� together� with� 
community�organizations�and�presenters.��Recently,�AVA�took�over�an�empty�14,000� 
square�foot�retail�space�(formerly�a�Walgreens)�to�expand�its�missions�while�providing� 
mentoring�programs,�community� fundraising�events,� local�performances�gatherings,� 
and�small�business�incubation.� 

AVA�is�pleased�to�present�this�Letter�of�Intent�to�propose�a�long-term�ground�lease�of� 
40�years�-�to�convert�to�fee-simple�ownership�upon�a�timeline�to-be-determined�-�for� 
the�approx.�9,000�square�feet�of�retail/storefronts�currently�partially�operating�within� 
Tangerine�Plaza.��AVA�and�its�staff�already�have�working�relationships�with�some�of� 
the�existing�tenants,�and�it�would�be�our�goal�to�continue�AVA’s�mission�of�helping� 
local,� disadvantaged� businesses� by� reactivating� these� retail� bays.�� Rents� are� to� be� 
determined,�but�operating�income�from�these�retail�stores�will�be�large�enough�to�pay� 
for�their�associated�expenses,�including�but�not�limited�to:�maintenance,�management,� 
upkeep,�insurance,�etc.� 

It�would�be�our�honor�and�hope�to�continue�AVA’s�expansion�in�St.�Pete�through�the� 
acquisition� and� activation� of� Tangerine� Plaza’s� retail� bays.�� By� extension� it� would� 
provide� valuable� opportunities� for� local� businesses� and� entrepreneurs.�� We� look� 
forward�to�discussing�the�plan�in�greater�detail.� 

�Best,� 

Toriano�Parker� 
�Toriano�Parker,�CEO����������������� 

������� 

� 

www.advantagevillageacademy.com�


GREEN MILLS 
BUILDING COMMUNITIES 

Green Mills LLC - www .greenmillsgroup.com - 100 SE 3 Ave, FL 10, Fort Lauderdale, FL 33394 

May 15th, 2020 

City of St. Petersburg 
Real Estate and Property Management 
P.O. Box 2842, St. Petersburg, FL 33731 

RE: Tangerine Plaza Letter of Intent 

The purpose of this letter is to outline the intention of Green Mills Holdings, LLC as Lessee to enter into 
negotiations with the Lessor to lease the below subject property. 

Premises A portion of City owned real estate located at 1794 22nd Street South as 
depicted on Exhibit A. 

Lessee Green Mills Holdings, LLC, a Florida Limited Liability Company, and or 
assigns. 

Lessor The City of St. Petersburg, a political subdivision. 

Effective�Date The effective date shall be the last date which Lessee and Lessor execute 
the Lease; however, possession of the Premises shall not be turned over 
to Lessee until the Closing Date (as hereinafter defined). 

Closing�Date The date the Lessee closes on construction financing to build the 
improvements. 

Rent Rent shall be equal to 20% of net distributable cash flow from operations 
to commence upon achievement of lease-up “stabilization” and debt 
conversion (construction to permanent senior debt). Operational 
performance and distributions will be calculated on an annual basis by a 
certified third-party accountant. It is intended that net cash flow be 
defined in accordance with industry standard and Florida Housing 
Finance Corporation intent such that distributable cash flow shall is net 
of operating expenses, debt service, and any outstanding/deferred 
development expenses. 

Lease�Term:� NINETY-NINE (99) years 

Proposed�Use�of�Property A residential apartment community consisting of approximately 70 to 
140 affordable and/or workforce dwelling units and a parking garage to 
be used by both residential residents and commercial tenants/shoppers. 
This process will involve meeting with appropriate governmental 
agencies and reviewing the property’s eligibility based on FHFC’s 
guidelines, and ultimately submitting an application for Low Income 
Housing Tax Credits (LIHTC’s). It is the Lessee’s intent to only develop the 
parking lot without disturbing the existing retail/grocery structures. 

� � 
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Purchase Option Lessee prefers a ground lease option but would be amenable 
negotiating a purchase option if the Lessor has a preference for sell
the fee simple interest in the Property 

to 
ing 

Broker’s� Commissions No real estate brokers have been involved in this transaction. 

Lessor Responsibilities Within ten (10) business days following the Effective Date, Lessor shall 
provide Lessee with copies of any available engineering, geotechnical, 
and/or environmental studies, surveys or other materials that relate to 
the feasibility of the property to be used as an apartment community and 
which may be within Seller’s possession. 

Parking� Garage Lessor shall contribute TWO MILLION and 00/100 Dollars ($2,000,000.00) 
towards the construction of a parking garage on the premises which will 
be shared between the residential and commercial tenants. The Parking 
garage will be constructed by the Lessee. The parking garage will include 
a minimum of 140 parking spaces. 

The Intent of this is to serve as a description of interest to lease the property and is not considered binding 
on either party. If you accept this proposal, Lessee will proceed to prepare a lease agreement within five 
(5) days. 

Lessee:�� Green Mills Holdings,� LLC 

By: ___________________________________________________ 

Name: Oscar Sol 

Title: Manager 

Date of Execution: May 20, 2020 

Lessor:�� The City� of St. Petersburg 

By: __________________________________________________ 

Name: __________________________________________________ 

Title: __________________________________________________ 

Date of Execution: _____________________________________ 

2 
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Enclo sed plea se f ind f i n an cia l de t ai l abou t o ur te am’s p lan for ac t ivat ing t he g roce r y 

an d d eve lopin g t he f i rs t ph a se o f affordable /work force h ou si ng an d s tr uct ure d 

park in g. . 

(4�� �.�0 �� �7&)�6 

The Fre e Clin i c i n ten ds to us e m uch of t he space previo us ly oc cu pie d by Walm ar t 

in t he s am e man ne r and , dep en d ing o n con dit io n of t he pre m ise s , on ly mo d erate 

a l ter at ion s wou ld be req u ired. Th e Fre e C li n ic req ue s t s su ppor t f rom th e Cit y in 

e n s ur i ng t he groce r y com pon en t o f t he plaza i s ope ra ble wit h re s pe ct t o c od e an d 

oth e r re quire me n ts. The Fre e Cl ini c wil l ra i se add it ion al fu nd s as n eed e d to f i nal i ze 

an y re quire d im provem en ts . 

Es t im ate d R e nov at io n B udg e t: 

Coole r/Freezer Re pai r $15 0,000 

Floo ri n g $75 ,000 

D o ck Re novat i on $50 ,000 

AC an d Plum bi ng U pdate s $30 ,000 

Ware h ous e Equ ipme nt $75 ,000 

Creat ion of O ffi ce S pace $60 ,000 

Food D i splays an d Sto rage $15 ,000 

TOTAL: $4 5 5, 0 00 
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Year On e Ope rat i ons Budg et : 

Ad dit ion al s t af f to be add ed in fu tu re phas e s 

Wag es an d Be n ef i ts 

Salar ie s & Wage s $17 0,560 

G ro up I n su ran ce $9, 802 

L i fe In s uran ce $22 0 

D i sabi l i t y In suran ce $1, 247 

Pay rol l Tax E xpe ns e $13,047 

State U n em p Tax E xpe nse $58 0 

WC I ns $1, 815 

O pe rat in g Ex pe nse 

Com pute r Supp l ies $12 ,000 

Program Supp ly $10 ,000 

Occ u pa nc y 

I n s uran ce - Bui l di ng $20 ,000 

Repair & Main te nan ce $15 ,000 

U ti l i t ies - Wate r & Ele c t ric $30 ,000 

U ti l i t ies - S e cu rit y $10 ,000 

TOTAL : $2 9 4, 7 21 
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Bec au se t he re ta i l bay s are mo s tly ope rat i onal and r un nin g - a nd su bjec t to 

un de r wr i ti ng an d co nf i r mat ion of exis t ing t en anc y and le as es by AVA - a s pe ci f ic 

st aff in g gr id and p lan i s n’t re al ly appl icable at t his t im e for t hose re ta i l bay s. 

Howe ver, m ore in fo rm atio n can be provide d later. S pe cif ic a l ly, i t i s AVA’s in te nt to 

ult imately own and man age t he s e ret a i l bays , wor k i ng wit h local bu sine s ses an d, in 

ke epin g wi t h i t s m i ssi o n, he lpin g to “in cu bate” a n d suppo r t th em f ro m th es e s pace s 

as t h ey be co me avai labl e. AVA wil l work creat ive ly with lo cal busi n es s es to con tin ue 

to fos t er inn ovati o n an d s ucce s s f rom wit h in t he S ou th St . Pet er s burg com mu nit y. 

)4��0 /�..5 �7&)�6 

Ple as e re fer to Exh ibit B for Gree n M il ls’ Ph ase I ho usi n g ope ratin g and d eve lo pment 

budget s. T he de tai l in c lude s ope ratin g proj ec tio ns a n d deve lopm en t so urces an d 

us es - in c ludin g co ns t ruc ti on cos t s - w hi ch tie back to th e P h ase I fun ding let te rs of 

inte re st re cei ved f ro m bank s. 
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Gre en M il ls has t he req uis i te f in an cia l capacit y and wh e rewit h al to devel op 

com m un itie s of th is nat ure. Ou r c om pa ny i s s epar at ed in to t wo dis ti n ct leg al 

e n ti t ies : Gre en M il l s Hold in gs , L LC and G re en M il l s , L LC ( DBA as Gre en M il ls G ro up, 

L LC ) . O ur ban ks an d par t ne rs prefer ou r st ru c tu re because i t e leg ant ly bifurcate s 

gu arante e r i sk f ro m t y pical re al e st ate deve lopm en t com pany ope rat ing r is k . 

Gre en M il ls Holdin gs , L LC i s bot h th e ho ld ing com pany fo r o ur G en er al Par tn e rs hip 

inte re st s ( af fordable ho us in g a sse ts) a n d ou r g u aranto r e nt it y. 
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The St . Pete rs burg Free C linic ’s an nu al operat ing re ve n ue i s be t we e n 5M – 6M with 

an addi t ion al 15M – 18M in foo d reso urces ac quire d and dist rib uted an nu a l ly. We 

h ave n o lo ng -term d ebt. We have a s ucce ss fu l t rac k re co rd of es t abl is hi n g, s cal in g 

an d s us t a i nin g ope rat ion s. Th e Fre e C l in ic has a 50 -ye ar h is to r y in S t. Pe te rs bu rg, 

h aving grown f rom a h e al th c are h om e for t h e u nin s ure d fou nde d in 1970 to a 

Healt h Cen te r o ffe r ing s tat e - of- th e - ar t de ntal s er vi ce s, as we ll as o ngoi n g prim ar y 

care m edic al s e r v ice s for indiv id u als who lack insur ance; Healt h Educatio n t h at 

s u ppor ts t he com mu nit y at- large i n m anagi ng ch ron ic i l lne s s, tran sit io nin g to 

h e alth ie r l i fe st y le s, an d m ai ntai n in g he althy h abits ; a famil y sh el ter provid in g 

e m erg enc y ho us ing for fam il i es expe r ien cing h om ele ss ne ss ; a m en’s an d wom en’s 

res id ence offer ing t ran sit ion al h ou si ng to form e rly h om ele s s m en an d wo me n in 

rec over y f ro m s u bstan ce abus e , ne e ding a lo ng er- te rm place t o s t ay wh ile th ey 

rebu i ld th e ir l ive s; a 10,000 squ are fo ot fo od ban k s e r v in g 60 food pant r y par tn e rs 

in P ine l las Cou nt y, inc ludin g 15 in t he C RA; and a dire ct food p antr y an d c l ie nt 

advocac y cen te r provi din g fo od an d cr i t ic a l res o urces t o o ur ne ighbo rs in n eed. 

We h ave ac hie ve d t his g rowt h by cult ivat in g t h e s u ppor t o f in di vi du al don or s and 

inst i tut ion al fu nd e rs wh o con tin ue t o s u ppor t ou r wo rk and are e nt hu s ias tic abou t 

s u ppor tin g our e xpans io n into th e high -n eed are a o f So ut h St. Pe te rs bu rg. 

Cur ren t f u n der s in c lu d e: 

-Ju ve n i le Welfare Board of Pin e l las Cou nt y 

-Fo un da t ion for a Heal thy St . Pet er s burg 

-Pin el las Com mu n ity Fo un dat ion 

-Com mu ni t y Fou nda t ion of Tam pa Bay 

-U n ite d Way Su ncoast 

-Ban k of A mer ica Fo un d ation 

-D uk e En ergy 

-R ay s Bas ebal l Foun d atio n 
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I n add itio n t o t he above fun der s, our an nu al ope ratin g bu dg e t i s su ppor ted by ove r 

1,500 in div idu als wh ose ge n ero s ity an d co nt inu ed com m itm en t i s dem on s trat ed an d 

wil l be sus t a ine d. 

Wit h t he s u ppor t of th e Cit y of St. Pe te rs bu rg in he lpin g us fu nd in i t i a l re novati o ns 

an d al low ing u s to ope ra te in th e Plaza re nt -f ree, we wil l be able to brin g cri t ica l , 

n u tr i tiou s, acc es sib le food res ou rce s an d no - cos t h ealt h se r v ices and e d uca tio n t o 

t h e h i gh-n ee d area of th e C RA , h i re i ndi v iduals f rom th e s ur roun ding are a to staf f 

our ope rat i on, en gage h un d red s o f volu nte e rs an d s trengt he n exis t ing par tn er s hips 

to en su re th at addit ion al s er v i ce s are offe red t hro ug h th e Plaza to t h e su rro un di ng 

com m un it y. 

8 (�0 0�� . 56 6�/�06 

Ad van tage Vi l lage Acade my has s u cc es sfu l ly ope rate d s ince 2008. AVA en joy s 

s ignif ican t com m un i ty su ppor t f ro m re s pe c te d in st i tu tio ns s u ch as t he Fo un d at ion 

fo r a He alt hy S t. Pete, Com mu nit y Fou nd at ion of Tam pa Bay, P ine l la s Com m un it y 

Foun datio n, Co mm u nit y De velo pme n t Co un ci l , Du ke En e rgy, Cit y of S t. Pe te rs bu rg, 

an d Vis i t St. P te/C lear wate r. AVA has t he cur re nt s taf f in g to over se e m an agem ent of 

t h e ret a i l s pace an d wil l p ay for con tin ue d m aint en ance and im provem e nt s th rou gh 

t h e an tic i pated rent al in com e. 
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Com plet i on of th e f i rs t ph ase o f th e ho us in g and garage wil l large ly depen d on 

Flor ida Ho us ing Fina n ce Co rpo ration’s pro ce ss and tim el i ne. G ive n th e hard cos t 

c l im ate, propos ed d ens it y, an d str uct ure d par k ing , i t i s ant ici p at ed t hat com pet it ive 

9% tax c red it s wil l be n e ce s sar y t o balan ce t he de ve lop me nt bu dge t (am on g ot he r 

so urces ) . Ty pical ly, FHFC ’s com pet itive 9% t ax c re di t RFA’s are due in Q4 each ye ar, 

but th e f inal awa rds are of te n s ubje ct to d el ay s and can be imp os s ible to predi ct . 

Sho uld o ur te am be se le cte d to deve lop h ou si ng at Tan ger in e Plaza an d re cei ve t he 

impo r tan t l oc al g overn m en t con tr i but ion ( to ma x imize poin ts w ith in th e RFA) , we 

wil l subm it th e s ubs idy appl ication as s oo n as i t m e et s th e th re shol d appl ic at ion 

req uire m en ts . A m ore s pe ci f i c t im el in e es t imat e for t he h ousin g tim e l ine h as be en 

inc lude d. Ple as e refe r t o Ex hibit A 1 for a proj ec t t imel in e. 

�� .6�; (11& �1/210�06 6 �/�. �0� 

St. Pe te rs bu rg Free C l in ic pla ns t o o pen an d begin s er v ing t he c om mu ni t y as soon 

t h e b ui ldin g i s ope ratio nal . Th e Fre e C li n ic wo uld be gi n any re no vat ion or rep airs 

with in n in et y d ay s of t he cont rac t award. N ot k now ing t he ex te nt of repair s ne e ded, 

i t i s e s tim ate d a ny rep air s woul d be co mple te d wit hin an ot he r 90 d ay s. 

4�6 �. �1/210�06 6�/�.�0� 

AVA i s eage r t o re c ruit s m al l bu sin e s se s to occupy th e ret a i l s pac e. AVA al read y 

h as m any con n ec t ion s t hro ug ho ut th e co mm un it y and i s re ady to beg in th e leas in g 

proces s. We an tic ipate m ak ing s o me repairs an d updates to t he s pace wit h te nan ts 

m ovi n g in with in 90 days. AVA i s pre pare d to mov e fo r ward wi t h th i s ve nt ure as 

so on as we ar e give n th e oppo r t un ity to d o so. 
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As s oo n as t h e bu i ld in g i s ready for ope ratio ns, St. Pet er sb urg Fre e Clin ic proj ect s 

t h e fol lowing h ires : 

2 Wareh ou se A s sis t ant s : $15- $16/ho ur 

1 Dr iver : $18/h ou r 

1 Prog ram Coo rd inato r : $16/ho ur 

1 Clie nt Ad voca te : $18- $20/h our 

Wit hin th e f i rst ye ar, as th e ope ratio n s cales, we ex pec t t o d o uble t he above 

pos iti o ns, e mplo yi n g 10 in d iv idu als. 

)4��0 /�..5 

For t h e h ou s ing a n d garage ph as es , we have in c lude d t wo “s t af f ing grids ”. T he s e 

s t af f in g gr ids ass u me 130 un its t ota l are ult imate ly d eve lope d. Ple ase refe r to 

Exh ibit D. 

Each ph as e wil l h ave a fu l l -t im e p rope r t y man a ge r and a f ul l - t im e ma in tenan ce 

s u per vis or. The t wo c om mu ni t ie s s ho uld u ltim a te ly al so s hare pay rol l cos t s fo r a 

ful l - t im e as s ist ant pro per ty m anage r an d a m ai nten anc e tec h nic ian . Th e pr oper t y 

m an a ge r and as s is tan t m an age r are t y pi cal ly hi re d th re e to fou r m on th s pr ior to 

f inal com pletio n of t he de ve lopm e nt co ns t ru cti o n s o as to co mm e nce with te n an t 

leas in g ac tiv i t ies . Th e main te nan ce s uper vis or i s h ired and wou ld s tar t e m ploym e nt 

rough ly c on cur ren tly wit h l ien - f ree c om plet ion o f co nst ru c tio n, whi ch i s ant ic i pat ed 

to be 13 to 14 m ont hs afte r f inan cia l c los in g an d g roun dbre ak ing. 

8 

Wh i le i t wil l de pe nd o n t h e t y pes of bu s ine s s es t hat ul t im at el y o ccupy th e re ta i l 

s pac e, we est im at e th at a m in i mu m of t hir t y j obs wil l be cre ate d by th e fut ure 

ten ant s. By provi din g ret a i l s pace at an affo rdable price poi n t, fu tu re te nant s wil l 

be abl e t o pay th ei r em ploye es a l iv i ng wage. 
�� 
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The pro per ty t hat form e rly h ous ed Walmar t i s c u rre nt ly vacant , so th ere are n o 

e xis t ing j obs ass ociate d with t his p or t ion of th e prope r t y. 

As t he h ousi n g and garage have not be en c on str uct ed ye t , th e re are n o e xis t ing j obs 

relate d to t hos e po r tio ns. Th us , on ce t he h ou sin g i s d eve loped , any and al l jobs 

as so ciate d wi t h th e ho us ing wi l l be ne wly creat ed j obs. 

The re ta i l bay s are par tl y o per at ion al , and AVA wil l wor k with t he c ur ren t ten ant s to 

su ppor t t he ir co nti nu ed o per at ion s and su cce ss . 
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We agree t o e nte r into g oo d- fa i t h n e go ti at ion s with t he in tent of e nt er in g i nto 

a bind in g agre e me nt wit h t h e C it y t o e n su re co mple t ion a nd o ccup anc y o f th e 

de velo pme nt , an d to en s ure t he Cit y ’s o bjec t ive s a re me t. 

I t wil l be cr i tic a l t o dis cus s t hes e objec t ive s i n d et ai l wit h Cit y s taf f t o d e te rm i n e 

which obj ect ive s can be me t by wh ich com pon e nt - ret a i l , gro ce r y, and/or h ous in g. 

M o reove r, i n o rde r to be ab le to o btain f in anc in g fo r t he n ew- co ns t ruc tion 

h ou s ing de ve lop me nt (s) , th ere c ann ot be ou ts ide or ext ran eo us re q uire me nt s 

beyo nd s t a nda rd h ou s ing re quire me n ts ( appl icable zon ing, per m it appro val , u ti l i t y 

avai labi l i t y, f inan cia l fe asi bi l i t y, e tc . ) . 

For t un at ely, m an y o f t he Ci t y ’s o bje ct ive s wil l b e m e t by vir t ue of ou r te am and each 

m e mbe r ’s core st ren g t hs : 

- Re tai l activat i on and m an age me n t e xpe rie n ce d with S ou th St . Pet er sburg’s loca l / 

s m al l bu s ine ss es ; 

- Groce r y an d rel at ed lo gi st ics ma n agem en t fo cu sed ( am on g oth e r t hin gs ) on 

prov iding h ealt hy, f res h food o ptio ns in u nde rse r ve d c om mu ni t ie s; and 

- Low- in com e and wo rk fo rce h ous in g foc us e d on bui l din g be aut i ful , s afe, fu l ly-

am e nit ized c om m un itie s in St. Pe ters bu rg. 
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We com mit to wor k ing wit h th e Cit y ’s Wor kforce D e ve lop me nt Te am and St. Pe te 

Wo rk s to hire C RA res id ent s d ur ing t he con st ru c t ion phas e a n d per m ane nt ph ase . 

A ppro priate h ir in g g oals wi l l be es t abl i she d dur ing t he n ego tiat i on phas e wit h t h e 

Cit y. 

���� �4�&��.� �((146 61 �0) )� �75�0�55�5 

2 46���2 6�0) �0 6�� ��6;�5 5/� .. �75�0�55 
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The COV ID - 19 pan dem ic h as had a cat ast roph ic im pac t on s mal l bus in ess e s. AVA 

rec ognize s th at inve st m en t in sm al l bu sin e s se s i s m ore cri t ica l n ow th an eve r 

before. AVA values wh at s m al l bu s ines s brin gs to a co mm un it y. Sm al l bu s ine s se s 

br in g mo re th an t he s e r v ices o r pro duct s th ey s e l l , t hey brin g oppo r tu ni t y. 

Oppor tu nit y fo r t h e o wne rs , for th e em ploye e s, an d for th e pat ron s. AVA h as a 

prove n track rec ord i n s u ppor t in g s m al l bu s ines s es an d wil l ut i l ize t hat ex per ie nc e 

while m ana ging t he re ta i l s pace. AVA’s i ntere s t i n s ub mit t in g th is prop osal i s 

m ot ivate d, n ot by prof i t , but by i ts m iss ion to e du cat e, e m powe r, and e n han ce 

t h e qu a l i t y o f l i fe of th os e i n our co mm un it y. Th at i s why AVA wil l e xce ed th e 30% 

go al, a nd at tract s m al l bu si n e ss es t hat , wi th t he pro per s uppo r t, wil l grow to be 

t h e fou ndat ion of th e com m un it y. A m is si on fo cu sed ap proach i s th e onl y viable 

operati on s plan for lon g te rm s uc ce s s of th e ret a i l s pace . 
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O ur team was as se m ble d to addres s th e Cit y ’s m ain obj ect ive o f re vita l iz in g an 

un de r per fo rm i ng re al e s tate as se t in S ou th St . Pet er sburg’s com m un i t y. S peci f ica l ly, 

our te am i s co mpr i sed of St . Pete rs burg Free C linic , Ad vant age Vi l lage Academy, 

an d G re en M il ls - e ac h m embe r of t his team wil l fo cus on i t s co re st re ngth s : h el ping 

un de rse r ved com m un itie s wit h e xpe rie n ce in gro ce r y m anag em ent and he al thy 

fo od provis ion s for un der se r ve d co mm un itie s ; s m al l, local bu s ine s s s uppo r t; and 

af fo rdab le/wor kforce ho us in g d e velo pme nt . 

56� 2�6�45�74) (4�� �.�0�� 

St Pe te rs bu rg Free C lin ic began in 1970 as a s im ple, free walk- in cl i nic for pe ople 

in S t. Pe te rs bur g w ho d id no t have o r coul d no t afford he alth c are fo r t he ms e lves o r 

t h ei r fam ily m e mbe rs . St . Pe ters burg Free C linic h as a 50- year h ist or y o f providin g 

h ig h q ual i t y se r v ices fo r t he c om mu nit y, and a l ong- his t or y of wo rk in g wi t h 

com m un it y o rgan i zatio ns an d d on or s to ra is e th e fun ds ne ces s ar y to mak e progr ams 

com e to l i fe. We envis io n a com m un it y w he re al l of i ts m embe rs can me e t l i fe ’s 

basic n e ed s o f food, s h el t er and acce ss to h eal t hc are. U n ti l th at i s t h e c on d iti o n fo r 

e ver yon e, we wil l con tin ue to reco gn ize c om mu ni t y n ee ds and cre ate data-d r ive n 

so lut ion s to he lp t he m os t vuln e rable bec om e sel f -s uf f icie n t. O ur m i ssi o n i s, wit h 

com pas s ion and res pe ct, we c h ange l ive s by provid ing foo d, sh el te r, an d h ealt hc are 

to o ur ne ig hbo rs in n ee d. We be l ie ve in th e pot en tia l of e ach i n div i dual an d t he 

r ight of eac h i ndi v idu al to be tre ate d with d ignit y and res pe c t. We be l ie ve i n th e 

st re ngth an d abi l i t ies o f volun teer s to s hare k n owle d ge , res o urces , a n d a s pir i t of 

car ing wit h th os e i n ne e d. I n addi tion , we bel ieve th os e i n ne e d also h ave s tre n gt hs 

an d abi l i t ie s th at can be ut i l ized t o h el p th emse lve s. 

St. Pe te rs bu rg Free C l in ic al so h as a lon g hi st or y of envis io nin g s olu tion s 

invo lv i ng s ignif icant u se o f c apita l which have b ee n accom plis he d wit hin bu dg et 

an d de ve lope d t hro ugh s tron g co mm u nit y par t ne rs h i ps with fu nd ers , d on or s, 

vol unt ee rs , an d board m e mbe rs . 
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We cur ren tl y m anage s i x p rope r tie s a n d operate ei gh t di st inc t p rogr ams wit hin 

t h em in cl uding: 

UVi rgin ia an d David Bald win Wom en’s Re s iden ce wh ich hou ses an d provid e s 

s uppo r t ive s er v i ce s for up t o 50 wo me n at a t i m e 

UM e n’s Re sid en ce provid in g ho us ing an d s upp or t ive s e r v i ce s for up t o 24 men in 

in div i dual apar tm en ts 

UFam ily R esi de nc e ope rated in pa r tn ers hip with t he c oun t y Fam i ly Se r vi ce s I ni t iat ive 

and th e Juven i le We lfare Bo ard ho usi n g u p t o 14 f amil ie s at on e t im e. 

UJare d S . Hec h tk opf Fo od Ban k th at dis t r ibu te d 11.3 m il l i on po un ds of foo d th rou gh 

60 par tn er s las t y ear, an d i s s et to a gain h i t a ne w re cord t his y ear 

UA n e w state -o f-t h e ar t d ent al c l in ic de di cated in Febr uar y of th is ye ar 

UHea lt h Educatio n s pac e with a com me rc ia l k itch en for te ach i n g coo k in g c las s e s, 

l i fe sk i l l s and l i fe s t yle c las s es t o s u ppor t se l f m anagem ent of ch ron i c he alt h 

pro blem s t hat was ded icate d in 2019 

UHea lt h Cen te r wh ich last ye ar provi ded 5, 900 poin ts o f m ed ical se r v ice for a dult s 

wit ho ut he alt h in s uran ce, and 

UWe He lp C lie nt Ch oi ce Food Pan tr y an d e me rg en cy s er v ice s s pace alo ng wit h 

Adm i nis t rativ e s pace on 3rd Aven ue N or t h 

Ad van tage Vi l lage Acade my, I n c. ( AVA) i s a q ual i f i ed 501(c ) (3) n ot -for -pro fi t 

orga nizat ion , fo un d ed an d bas e d i n St. Pete rs bu rg. AVA was create d over a d ecade 

ago with t he m is si on to ed u cate , empower, an d e nh an ce th e q ual i t y of l i fe for 

St . Pe ters bu rg’s in d iv iduals an d fami l ies by prom ot in g se l f - suf f ic ie nc y, f i n ancia l 

s t abi l i t y, an d e co nom ic de ve lopm e nt. AVA i s le d by M r. Tor nian o Par ker, CE O, an d 

Pres id e nt D r. Kevi n B. Par rot t . 

AVA’s ov erarch in g go a l of prom ot ing s e l f -bet te rm e nt while t r y i ng t o e ra dicat e racia l 

an d e th ni c d is par i t ie s, AVA wor ks t i reles s ly to incubat e S t. Pete’s d isa dvant age d 

local busi n e ss es. AVA provide s e du cat ion al pro gram s an d tra in in g t o h e lp de ve lop 

s k i l ls and cro ss - tr a inin g to he lp le ad i n div i du als an d local s m al l bu sin e sse s towards 

f inan ci a l s tabi l i t y and se l f -s uff i cie nc y. 
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Gre en M il ls Holdin gs , L LC (a nd/ or aff i l iate s /as sig n s) w il l m anag e th e ho usi n g 

com pon e nt of Tan ger i ne P laza’s re devel opm en t. Gre e n M il l s Grou p wa s fo un ded 

al mo st a d e cade ago with t he focuse d int en t o f de ve lopin g be aut i ful , s us t a inable , 

an d s afe af fo rdab le/wor kforc e ho us in g. S ince i ts i n ce pt ion , Gree n M il ls h as ear ne d 

Flor ida’s h ig he s t com pe ti t ive t ax c red it s ub sidy appl icatio n su cce ss r at e. 

Gre en M il ls has de ve lo pme nt e xpe rie nce i n St. Pe te rs bu rg. We are prou d to have 

de velo ped - o n tim e and o n b udg et - Bur l in gt on Pl ace and Bur l ingto n Po s t - wit hin 

St. Pe te rs bu rg’s H ist or ic Ken wo od n eig h bor ho od. Si n ce i t s in ce ptio n, Gre e n M il ls 

h as c om plet ed f ive com mu nit i es w ith to ta l de ve lo pme nt c os t of approx imate ly 

$100,000,000 in valu e an d i s de ve lop ing s e ve n mo re n e w com mu nit i es w ith 

de velo pme nt cos ts exce e di ng an a ddit io nal $1 50,000,000. 

Sho uld o ur te am be se le cte d, i t i s ant icipated t hat Gree n M il ls Ho ldings, LLC ( or 

an aff i l iat ed en tit y who s e m an agi n g me m ber s / aut ho ri ze d s ign er s are als o O scar 

an d M itch ) wi l l as s ig n s i t e con tro l to a s in gle -pur pos e, t o -be - fo rm ed l imit ed 

par tn e rs hip en ti t y ( Ltd. ) wh ich c an th e n app ly for affordable h ous in g s ubsid ie s, 

as cu stom ar y. I t i s an tic ipate d t hat s ing le -pu rpo s e e n tit i es wil l als o be for me d 

fo r t hi s appl ican t ent it y ’s m anag ing G e ne ral Par tn er (GP L LC ) , as we ll as aff i l i ate d 

D e ve lo per en tit y ( D ev L LC ) , t ho ugh bot h th e sin gle - pu rpo se GP L LC and D e v LLC 

e n ti t ies wil l be man aged/con trol l ed by Gree n M il ls Ho ldings, LLC . A t em por ar y 

l imit ed par tn er e nt ity ( L P LLC ) wil l e ve nt ual ly as s ign i t s int ere s ts t o an i n st i t utio nal 

inve stor wh o wil l inve s t l i mit ed par tn e rship equ i ty in exch ang e fo r t ax be n efit s 

( lo w- in co me h ous in g tax credit s, d e pre ciat ion , e tc. ) . Th e s e l ega l/e ntit y str uct ure s 

are c om mo npl ace for af fo rdab le hou s ing de velop ment , and are s im i la r to th os e 

de ploy ed at Bur l in gt on Place a nd B ur l ingto n Po s t. 

�� 



            

           

           

           

          

            

             

        

 

G ree n M i l ls’ pr inc ipals an d co - foun de rs are Osc ar S ol and M it ch e l l Ros e n st ein . O s car 

an d M itc h are th e pe rs on s ult imat ely h avin g bene f ic ia l int ere s ts in t he h ou sin g 

d e velo pme nt ( s ) co mpo ne nt of ou r te am’s pro pos al . Gree n M il ls Hol din gs, LLC ( and 

i ts s ub sidiar ies /af f i l iat es ) , O s car, and /o r M i t ch h ave never : be e n in m ate ri a l d efaul t 

on an o bl igation ; h ad a pro per ty / deve lopm en t fo rec los e d on ; bee n disbar red; or 

bee n rem oved f r om a deve lopm en t or en ti t y by i t s ban k ing par tn er s. N ote : n e ith er 

G ree n M i l ls en tit ie s, n or Os car o r M i t ch , in tend t o own , m anag e, or oth e r wis e profi t 

f rom th e ret a i l o r g rocer y com pon en ts of o ur plan. 

�� 
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(4�� �.�0 �� � 24�8�175 �:2�4 ��0�� 

St. Pe ters bu rg Free C lin i c has a de mo ns t rate d co mm it me nt to St . Pet er sb urg an d i s 

cu rrent ly ce le bratin g i ts 50t h ye ar o f s er v ice to th is com mu nit y. Rece nt inves t me nt s 

in o ur co mm un it y inc lude $1.5 mi l l i on wareh ou se re n ovat ion an d develo pm en t o f 

t h e Jared S. Hech tk opf Fo od Ban k , lo cat ed in t he Le alma n C RA. This i n ve s tm en t 

resul ted in S t. Pe te rsbu rg Free C lini c ’s Fo od Ban k tr ip l ing t h e a m ou nt of fo od 

di st ribu te d int o t he com mu nit y, inc lu din g t hrou g h o ur food pan tr y, wh ich s e r ves 

res i de nt s prim ari ly f ro m z ip co d es s u rro un d ing Tange rin e Plaza . Our pas t ex per i en ce 

in re n ovat ing foo d wareh ou s ing fac i l i t ies an d expandin g food p an tr y s er v ices 

de m on st rate s ou r c apabi l i t y to anc h or Tan ger i ne P laza as t he n on -pro fi t groce r y 

prov ider. 

8 � 24�8�175 �:2�4 ��0�� 

Ad van tage Vi l lage Acade my has s u cc es sfu l ly org anize d th e Cit y ’s D r. Mar t i n Lut he r 

K in g Jr. Parade for t h e p as t t hre e ye ars . AVA h as brou g ht th e eve nt to ne w h ei gh ts , 

orga niz in g a Fam ily Fun D ay. AVA h as att rac te d n ew sp on so rs , and invo lve d 

n e w organ i zation s , i n an e ffor t to un ite t he C ity o n t h i s impo r tan t occas ion . In 

add it ion , AVA h as s er ved t his c om mu ni t y s ince 2008, m e nto rin g you th , s up por t ing 

di sad vant age d in d iv id uals , and wo rk in g ti re les sl y t o e rad icat e rac ial and e t hn ic 

di spar i t ie s. 

�� 



�

� � � �

�  ��  �

� � �

��

�

� � � � �

� �

� � �

�

� �� � �� � � � � � � � � � � �

� � � � � � � � � � � � �� � � � � �

�� � � � � �� � � � � � � � � � �� � ��

� � � � � � �� � � �� � � � � �

� � � � � �� � � �� � � � � � � � � � �

� � �� � � � � � � � � � � � � � � � �� � ��

� � �� � � � � � � � � � � � � �

 

 

  

   

  

  

 

� � � �

� ��

- � -

)4��0 /�..5 � 24�8 �175 �:2�4��0�� 
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L o c at io n: 

St. Pe te rs bu rg, FL 

Proje c t De t a ils : 

86 M ult i -fam ily Apar tm en ts 

Con st ru c t io n S t a r t / 

Com ple t io n: 2017/2018 

�� � �� �� ��� �� �� n� ��� � “��i����i� “��i����V�“i � L�� �� v� � � f����� 
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L o c at io n: M iami, Flo ri da 

Proje c t De t a ils : 90 M ult i -f amily 

A par t me n ts 

Con st ru c t io n S t a r t / Com pl et io n : 

2018/2020 

� � �i ii� ��� � Li � “��i����i� � L�� ��� v � � � f���� �i� V��� �V ��� “��� 
��i �� � �� i���i�Vi�� �� � � i “��� i“i� ��� �� ���� V�““��� � �“i�� � i��� 
� � �i ii� �� v ����Vi� �� � ��� ��V�“i ������ /�� i�� ����/ i��� ��� 
V���i� ����� �iL � ��� � �i �� ��L����i� ��V����� ���“� ����i ��� � 
� �� v����� ��� �V ��� V�““i�Vi� �� +� ���� ��� � � i��iV i� � V�“��i i� 
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L o c at io n: 

St. Pe te rs bu rg, FL 

Proje c t De t a ils : 

53 M ult i -fam ily Apar tm en ts 

Con st ru c t io n S t a r t / 

Com ple t io n: 2015 /2016 

�� ��� ��� ���Vi� �� � �i�� V��� �V ���� x�� 
��� “������i ��V� i� ��� -��� �i�i ��L� �� 
��� � ��V �i����� �i�� �L� ������ /�i� 
�i�i���“i��� �� ���V� i� ��� ����V���i �����“� � 
� �i� �L� ������ �“i�� �i� ��� ��L��V 
������ � ����� V�� ����� “��� �“i�� ��i� ���� 
��� ����� ������ i “��� �i“i�� �� 

�� ��� ��� ���Vi ��� �i�iV i� v� � f����x����� 
������ ����V� ����� �v V�“�i � ���i� �� �� V i�� � 
��� i� ��� ���x L� ��� ���� ������ �����Vi� 
�� ��� � ����� ��� i���i�Vi� �i i ���� � i� 
�i��i�� Liv� �i� V�“��i ���� 
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POLK COUNTY 

AIDA PALMS: 
96UNITS 
COMPLETE 

MIDTOWN LOFTS: 
80UNITS 

IN PROGRESS 

AUBURN VILLAGE: 
102 UNITS 

IN PROGRESS 

PARKER POINTE 
88 UNITS 
PIPELINE 

0 TOTAL UNITS COMPLETE: 442 

0 TOTAL UNITS IN PROGRESS: 638 

• TOTAL UNITS IN PIPELINE: 88 

HERNANDO 

FOREST RIDGE: 
119UNITS 
COMPLETE 

ST. PETERSBURG 

BURLINGTON PLACE: 
53 UNITS 
COMPLETE 

BURLINGTON POST: 86 
UNITS 

COMPLETE 

FORT 
LAUDERDALE 

SEVEN ON SEVENTH: 
72 UNITS 

IN PROGRESS 

INVERNESS 

COLONNADE 
PARK: 

106 UNITS 
IN PROGRESS 

MELBOURNE 

HERITAGE PARK: 
108 UNITS 

IN PROGRESS 

MIAMI 

KARIS VILLAGE: 
88 UNITS 
COMPLETE 

SILVER CREEK: 
90 UNITS 

IN PROGRESS 

NORTHSIDE 
COMMONS: 

80UNITS 
IN PROGRESS 

24�8 �175 �175�0) &�8�.12/�06 �:2�4��0�� 

)4��0 /�..5 &�8�.12/�06 241,��65 
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Development Units Funding�Sources Capital�Raised Completion�Date Principal Role 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Seven on Seventh 
Fort Lauderdale, FL 

Auburn Village 
Polk County, FL 

Midtown Lofts 
Lakeland, FL 

Colonnade Park 
Inverness, FL 

Northside Commons 

Miami, FL 

Heritage Park 
Melbourne, FL 

Silver Creek 
Miami, FL 

Burlington Post 
St. Petersburg, FL 

Karis Village 
Miami, FL 

Aida Palms 
Lakeland, FL 

72 

102 

80 

106 

80 

108 

90 

86 

88 

96 

Est. Conventional Mortgage (Construction) $ 
FHFC SAIL/ELI Loan $ 
9% LIHTC (partner TBD) $ 
Est. Conventional Mortgage (Construction) $ 
Est. Conventional Mortgage (Perm) $ 
9% LIHTC (partner TBD) $ 

Est. Conventional Mortgage (Construction) $ 
Est. Conventional Mortgage (Perm) $ 
9% LIHTC (partner TBD) $ 
Est. Conventional Mortgage (Construction) $ 
Est. Conventional Mortgage (Perm) $ 
9% LIHTC (partner TBD) $ 

Est. Conventional Mortgage (Construction) $ 

FHFC SAIL/ELI Loan $ 
9% LIHTC (partner TBD) $ 
Est. Conventional Mortgage (Construction) $ 
FHFC SAIL/ELI Loan $ 
9% LIHTC (partner TBD) $ 
Construction Loan (TD Bank) $ 
Permanent Mortgage (FCLF) $ 
Miami-Dade County Surtax Loan $ 
9% LIHTC (Raymond James synd. to TD Bank) $ 
Construction Loan (Raymond James Bank) $ 
Permanent Mortgage (Raymond James Bank) $ 
City of St. Petersburg SHIP $ 
9% LIHTC (Raymond James) $ 
Construction Loan (Capital One) $ 
FHFC SAIL Loan $ 
9% LIHTC (Hudson Housing synd. to Capital One) $ 
Construction Loan (JP Chase) $ 
Permanent Mortgage (FCLF) $ 
9% LIHTC (Raymond James synd. to multiple b $ 

9,500,000 
5,410,800 
20,675,000 
7,000,000 
2,000,000 
16,148,000 

7,500,000 
1,200,000 
14,500,000 
8,500,000 
2,000,000 
14,500,000 

17,000,000 

4,000,000 
23,000,000 
9,500,000 
4,464,876 
14,000,000 
17,000,000 
3,000,000 
2,225,000 
20,087,991 
13,000,000 

250,000 
90,000 

18,341,166 
8,500,000 
4,300,000 
24,195,000 
5,000,000 
700,000 

15,100,000 

2021 

2021 

2020 

2020 

2021 

2020 

2020 

2018 

2017 

2017 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 

Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Principal 
Principal 

Principal 
Principal 

Principal 
Principal 

Principal 
Principal 

Principal 

Principal 

Consultant 
Consultant 

Principal 
Principal 

Principal 
Principal 

Principal 
Principal 

Principal 
Principal 

Burlington Place 
St. Petersburg, FL 

Forest Ridge 
Beverly Hills, FL 

53 

119 

Construction Loan (TD Bank) $ 
Permanent Mortgage (NLP) $ 
City of St. Petersburg SHIP $ 
9% LIHTC (Raymond James synd. to TD Bank) $ 
Construction Mortgage (US Bank) $ 
Perm. USDA 538 Loan (Churchill Stateside) $ 
FHLB AHP Grant $ 
Citrus County SHIP $ 
9% LIHTC (US Bank synd. to Suntrust) $ 

4,000,000 
475,000 
90,000 

11,656,584 
12,100,000 
1,750,000 
500,000 
200,000 

14,800,000 

2017 

2015 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

Principal 
Principal 

Principal 
Principal 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

Louis E. Brown 
St. Croix, USVI 

Elinger Apartments 
Davie, FL 

102 

155 

HUD Replacement Factor Grant 
Public Housing Development Grant 
HUD Capital Fund Grant 
9% LIHTC 
Conventional Mortgage 
County HOME Loan 
Town of Davie SHIP Loan 
TCEP Loan 
FHFC ELI TCEP Loan 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

5,238,782 
5,814,872 
3,094,110 
20,097,990 
6,525,000 
285,000 
110,000 

5,000,000 
1,275,000 
19,700,830 

2011 

2012 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 

VP of Finance 
SVP of Development 

VP of Finance 

Dr. Kennedy Homes 
Fort Lauderdale, FL 

Wahneta Palms 
Wahneta, FL 

132 

64 

Conventional Mortgage 
TCEP Loan 
FHFC ELI TCEP Loan 
County HOME Loan 
9% LIHTC 
TCEP Loan 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

5,760,000 
5,000,000 
1,190,000 
285,000 

16,773,938 
3,200,000 
7,188,481 

2012 

2011 

Mitchell Rosenstein 

Mitchell Rosenstein 
Oscar Sol 

VP of Finance 

VP of Finance 
SVP of Development 

Palafox Landing 
Pensacola, FL 

Northwest Gardens I 
Fort Lauderdale, FL 

96 

143 

Construction Loan 
County HOME Loan 
Escambia HHRP Loan 
ARRA TCAP Loan 
TCEP Loan 
Conventional Mortgage 
Broward AHP Loan 
TCEP Loan 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

1,249,853 
640,000 

1,000,000 
2,880,000 
8,455,940 
3,700,000 
500,000 

18,232,500 

2011 

2011 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 

VP of Finance 
SVP of Development 

VP of Finance 

Northwest Gardens III 
Fort Lauderdale, FL 

The Beacon 
Miami, FL 

150 

90 

Conventional Mortgage 
County HOME Loan 
TCEP Loan 
FHFC ELI TCEP Loan 
9% LIHTC 
Conventional Mortgage (Citi) 
County SURTAX Loan 
TCEP Loan 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

8,775,000 
285,000 

5,000,000 
1,275,000 
16,963,304 
2,384,493 
2,249,910 
20,655,000 

2012 Mitchell Rosenstein 

Mitchell Rosenstein 
Oscar Sol 

VP of Finance 

VP of Finance 
SVP of Development 

Everett Stewart Sr. Village 
Miami, FL 

Brownsville Transit Village II 
Miami, FL 

96 

100 

Conventional Mortgage (Citi) 
County SURTAX Loan 
FHFC Supplemental Loan 
TCEP Loan 
Conventional Mortgage (Citi) 
County SURTAX Loan 
TCEP Loan 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

1,380,000 
1,791,000 
765,000 

21,768,500 
1,380,000 
2,499,900 
21,768,500 

2011 

2012 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

VP of Finance 
SVP of Development 

VP of Finance 
SVP of Development 

23 Brownsville Transit Village III 103 Conventional Mortgage (Citi) $ 1,000,000 2012 Mitchell Rosenstein VP of Finance 
Miami, FL County SURTAX Loan $ 300,000 Oscar Sol SVP of Development 

TCEP Loan $ 5,000,000 
FHFC ELI TCEP Loan $ 850,000 
9% LIHTC $ 19,857,567 

24 Brownsville Transit Village IV 102 Conventional Mortgage (Citi) $ 1,100,000 2012 Mitchell Rosenstein VP of Finance 
Miami, FL County SURTAX Loan $ 300,000 Oscar Sol SVP of Development 

TCEP Loan $ 5,000,000 

�� FHFC ELI TCEP Loan $ 850,000 



Development Units Funding�Sources Capital�Raised Completion�Date Principal Role 
9% LIHTC 21,380,991 $ 

25 Village Carver 112 Conventional Mortgage (B of A) $ 7,000,000 2010 Mitchell Rosenstein VP of Finance 
Miami, FL County SURTAX Loan $ 4,350,000 Oscar Sol SVP of Development 

9% LIHTC $ 18,914,294 
26 Village Carver II 100 County SURTAX Loan $ 3,386,935 2011 Mitchell Rosenstein VP of Finance 

Miami, FL FHFC Supplemental Loan $ 765,000 Oscar Sol SVP of Development 
TCEP Loan $ 21,768,500 

27 

28 

29 

30 

Labre Place 
Miami, FL 

Sea Grape 
Marathon, FL 

90 

56 

FHFC SAIL Loan 
City HOME Loan 
TCEP Loan 
Conventional Mortgage (NLP) 
FHFC SAIL Loan 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 

4,000,000 
837,053 

19,188,358 
2,400,000 
1,854,549 

12,196,280 

2011 

2009 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 

VP of Finance 
N/A 

VP of Finance 

Sea Grape II 
Marathon, FL 

Silurian Pond 
Pensacola, FL 

28 

72 

Conventional Mortgage (NLP) 
FHFC SAIL Loan 
FHFC Supplemental Loan 
9% LIHTC 
FHFC MFRB 
FHFC RRLP Loan 
Escambia HHRP Loan 
4% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

320,022 
991,033 
255,000 

5,914,409 
7,000,000 
8,490,000 
1,147,870 
3,044,496 

2009 

2009 

Mitchell Rosenstein 

Mitchell Rosenstein 
Oscar Sol 

VP of Finance 

VP of Finance 
Vice President 

31 

32 

33 

34 

35 

36 

Morris Court II 
Pensacola, FL 

Morris Court III 
Pensacola, FL 

74 

50 

Conventional Mortgage (PNC) 
Escambia HHRP Loan 
9% LIHTC 
FHFC MFRB 
FHFC RRLP Loan 
Escambia HHRP Loan 
4% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

1,100,000 
1,240,000 

10,009,000 
4,500,000 
4,286,269 
1,000,000 
2,727,727 

2008 

2008 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

VP of Finance 
SVP of Development 

VP of Finance 
SVP of Development 

Poinciana Grove 
Miami, FL 

Village Allapattah 
Miami, FL 

80 

110 

Conventional Mortgage (B of A) 
County SURTAX Loan 
9% LIHTC 
Conventional Mortgage 
County SURTAX Loan 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 

6,800,000 
3,200,000 

18,821,000 
8,000,000 
4,886,541 

22,558,000 

2009 

2009 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 
Oscar Sol 

VP of Finance 
SVP of Development 

VP of Finance 
SVP of Development 

Village Allapattah II 
Miami, FL 

Dixie Court 
Fort Lauderdale, FL 

90 

122 

Conventional Mortgage 
FHFC RRLP Loan 
FHFC Supplemental Loan 
9% LIHTC 
Conventional Mortgage 
FHFC SAIL Loan 
Housing Authority Loan 
Housing Authority Grant 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

6,500,000 
2,733,048 

910,000 
22,595,000 
2,650,000 
1,025,000 

965,000 
250,000 

12,009,000 

2009 

2008 

Mitchell Rosenstein 
Oscar Sol 

Mitchell Rosenstein 

VP of Finance 
SVP of Development 

VP of Finance 

37 

38 

39 

40 

41 

42 

43 

44 

Dixie Court II 
Fort Lauderdale, FL 

Dixie Court III 
Fort Lauderdale, FL 

32 

100 

FHFC MFRB 
FHFC RRLP Loan 
4% LIHTC 
Conventional Mortgage 
Housing Authority Loan 
Broward AHP Loan 
FHFC Supplemental Loan 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

4,750,000 
5,346,305 
2,237,446 
3,600,000 

250,000 
125,000 
850,000 

11,807,635 

2008 

2009 

Mitchell Rosenstein 

Mitchell Rosenstein 

VP of Finance 

VP of Finance 

Villa Patricia 
Miami, FL 

Villa Patricia II 
Miami, FL 

125 

125 

Conventional Mortgage 
County SURTAX Loan 
City HOME Loan 
9% LIHTC 
Conventional Mortgage 
County SURTAX Loan 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

10,000,000 
5,380,000 

674,000 
18,225,000 
7,100,000 
3,825,000 

22,093,000 

2008 

2009 

Mitchell Rosenstein 

Mitchell Rosenstein 

VP of Finance 

VP of Finance 

Villa Patricia III 
Miami, FL 

Amber Garden 
Miami, FL 

89 

110 

Conventional Mortgage 
FHFC RRLP Loan 
9% LIHTC 
Conventional Mortgage 
County SURTAX Loan 
City HOME Loan 
9% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

8,710,000 
3,980,301 

19,566,000 
4,150,000 
3,825,000 

675,015 
17,283,365 

2009 

2008 

Mitchell Rosenstein 

Mitchell Rosenstein 

VP of Finance 

VP of Finance 

Tallman Pines 
Deerfield Beach, FL 

Tallman Pines II 
Deerfield Beach, FL 

176 

24 

Conventional Mortgage 
County HOME Loan 
9% LIHTC 
Conventional Mortgage 
FHFC RRLP Loan 
FHFC Supplemental Loan 
4% LIHTC 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

6,400,000 
1,000,000 

26,051,895 
3,654,876 
3,394,876 

260,000 
2,022,000 

2009 

2008 

Mitchell Rosenstein 

Mitchell Rosenstein 

VP of Finance 

VP of Finance 

45 St. Lukes Life Center 150 Conventional Mortgage $ 3,500,000 2007 Mitchell Rosenstein VP of Finance 
Lakeland, FL Polk County HHRP $ 1,502,763 

9% LIHTC $ 14,807,000 
46 Bell Ridge 122 Conventional Mortgage $ 5,600,000 2007 Mitchell Rosenstein VP of Finance 

Pace, FL Santa Rosa HHRP Loan $ 1,400,000 Oscar Sol Senior Developer 
9% LIHTC $ 9,281,000 

47 Bell Ridge II 48 FHFC MFRB $ 4,750,000 2007 Mitchell Rosenstein VP of Finance 
Pace, FL FHFC RRLP Loan $ 4,100,000 Oscar Sol Senior Developer 

FHFC Supplemental Loan $ 600,000 
Santa Rosa HHRP Loan $ 300,000 
4% LIHTC $ 2,815,000 

48 Alabaster Gardens 147 FHFC MFRB $ 9,000,000 2007 Mitchell Rosenstein VP of Finance 
Pensacola, FL FHFC SAIL Loan $ 4,000,000 Oscar Sol Senior Developer 

Escambia HHRP Loan $ 2,000,000 
4% LIHTC $ 5,089,590 

49 Royalton 100 Conventional Mortgage $ 4,750,000 2008 Mitchell Rosenstein VP of Finance 
Miami, FL FHFC SAIL Loan $ 3,000,000 �� 



Development Units Funding�Sources Capital�Raised Completion�Date Principal Role 
County SURTAX Loan 2,250,000 $ 
County/City HOME Loan $ 2,330,000 
HUD Shelter Plus Care $ 2,000,000 
HUD Homeless Grant $ 750,000 
9% LIHTC, Historic Tax Credits $ 9,674,413 

50 Valencia Garden 104 Conventional Mortgage $ 2,775,000 2008 Mitchell Rosenstein VP of Finance 
Wauchula, FL CDFI Loan $ 260,000 Oscar Sol Senior Developer 

9% LIHTC $ 9,847,000 
51 Arbor Crest 120 Conventional Mortgage $ 8,600,000 2006 Mitchell Rosenstein VP of Finance 

Quincy, FL 9% LIHTC $ 6,674,000 Oscar Sol Senior Developer 
52 Crestview Park 208 Conventional Mortgage $ 13,000,000 2007 Mitchell Rosenstein VP of Finance 

Immokalee, FL 9% LIHTC $ 12,413,759 
53 Magnolia Crossing 56 Conventional Mortgage $ 5,750,000 2007 Mitchell Rosenstein VP of Finance 

Pace, FL FHFC RRLP Loan $ 5,700,000 Oscar Sol Senior Developer 
Santa Rosa HHRP Loan $ 300,000 
4% LIHTC $ 3,118,000 

54 Country Walk 64 Conventional Mortgage $ 5,200,000 2007 Mitchell Rosenstein VP of Finance 
Wauchula, FL FHFC RRLP Loan $ 5,800,000 Oscar Sol Senior Developer 

4% LIHTC $ 3,974,000 
55 Christine Cove 96 Duval County MFRB $ 6,000,000 2007 Mitchell Rosenstein VP of Finance 

Jacksonville, FL FHFC SAIL Loan $ 4,000,000 Oscar Sol Senior Developer 
Duval County Loan $ 1,000,000 
JEA Loan $ 130,867 
4% LIHTC $ 3,693,000 

56 Santa Clara 208 Conventional Mortgage $ 4,100,000 2004 Mitchell Rosenstein Financial Analyst 
Miami, FL County Home Loan $ 1,750,000 Oscar Sol Project Manager 

County SURTAX Loan $ 250,000 
City HOME Loan $ 750,000 
9% LIHTC $ 12,000,000 

57 Santa Clara II 204 Conventional Mortgage $ 6,500,000 2005 Mitchell Rosenstein Financial Analyst 
Miami, FL County SURTAX Loan $ 3,160,000 Oscar Sol Project Manager 

9% LIHTC $ 19,115,000 
58 Villas at Lakesmart 220 HUD Risk Sharing Program $ 8,975,000 2003 Mitchell Rosenstein Financial Analyst 

Winter Haven, FL SHIP/CDFI Loan $ 646,500 Oscar Sol Project Manager 
Polk County HHRP Loan $ 129,887 
Winter Haven Grant $ 150,000 
4% LIHTC $ 4,136,355 

59 Lake Mirror Tower 76 Conventional Mortgage $ 4,000,000 2005 Mitchell Rosenstein Financial Analyst 
Lakeland, FL City of Lakeland Loan $ 4,850,000 

Historic Tax Credits $ 1,876,056 
60 Oaks at Omni 300 PW Funding $ 10,250,000 2002 Mitchell Rosenstein Financial Analyst 

Fort Myers, FL 9% LIHTC $ 9,600,000 Oscar Sol Project Manager 
61 Country Manor 120 Conventional Mortgage $ 979,259 2004 Mitchell Rosenstein Financial Analyst 

Bowling Green, FL FHFC SAIL Loan $ 1,533,562 Oscar Sol Project Manager 
County Grant $ 10,000 
9% LIHTC $ 7,550,000 

62 Allapattah Gardens 128 Dade County MFRB $ 6,400,000 2004 Mitchell Rosenstein Financial Analyst 
Miami, FL FHFC SAIL Loan $ 1,500,000 Oscar Sol Project Manager 

City of Miami HOME Loan $ 400,000 
County HODAG & SURTAX $ 1,250,000 
4% LIHTC $ 3,472,000 

63 Golf View Gardens 160 Broward County MFRB $ 8,850,000 2005 Mitchell Rosenstein Financial Analyst 
Sunrise, FL FHFC SAIL Loan $ 2,000,000 

County HOME Loan $ 194,043 
64 Tuscany Lakes 348 FHFC MFRB $ 16,700,000 2005 Mitchell Rosenstein Financial Analyst 

Ellenton, FL 4% LIHTC $ 6,813,000 Oscar Sol Project Manager 
65 Cameron Creek 146 Conventional Mortgage $ 2,800,000 2002 Mitchell Rosenstein Financial Analyst 

Florida City, FL FHFC SAIL Loan $ 1,125,000 Oscar Sol Project Manager 
County SHIP Loan $ 700,000 
County SURTAX Loan $ 500,000 
9% LIHTC $ 6,512,000 

66 Willow Creek 120 Conventional Mortgage $ 2,900,000 2002 Mitchell Rosenstein Financial Analyst 
North Port, FL FHFC SAIL Loan $ 1,225,000 Oscar Sol Project Manager 

9% LIHTC $ 3,985,000 
67 Lennox Court 360 Conventional Mortgage $ 10,100,000 2002 Mitchell Rosenstein Financial Analyst 

Jacksonville, FL FHFC SAIL Loan $ 2,000,000 Oscar Sol Project Manager 
Jacksonville HFA Loan $ 1,400,000 
JEA Loan $ 419,720 
9% LIHTC $ 12,070,000 

68 Sonrise Villas 160 Conventional Mortgage $ 3,500,000 2004 Mitchell Rosenstein Financial Analyst 
Fellesmere, FL FHFC SAIL Loan $ 1,500,000 

AHP Loan $ 500,000 
9% LIHTC $ 8,799,187 

69 Meridian West 102 Conventional Mortgage $ 3,800,000 2004 Mitchell Rosenstein Financial Analyst 
Key West, FL FHFC SAIL Loan $ 2,000,000 

County CDFI Loan $ 500,000 
Monroe County Land Authority $ 1,500,000 
County SHIP Loan $ 75,000 
9% LIHTC $ 8,210,000 

70 Heron Pond 156 Lee County MFRB $ 6,500,000 2003 Mitchell Rosenstein Financial Analyst 
Lehigh Acres, FL FHFC SAIL Loan $ 1,500,000 Oscar Sol Project Manager 

4% LIHTC $ 2,848,000 

Total� ����������8,201� $��������������������1,554,456,937� 

�� 
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11 2. 2017 

r. car 
reenmill L 

I 00 SE 3"d ve. Floor 10 

Fl. u rdale, FL 33 9 

DearMr. ol: 

R. HOWARD WIG GS 

MAYOR 

As Mayor of the City of Lakeland, I am wndng to thank you for fulfilling a need for 

affor dab]e housing for families in our commu nity. The apartment buildings are well 

located and are an attractive addl ion lo the Aid Stree nd Florid venue 
inte rsection. 

I was able to visit the completed buildings and was favorably impressed with the 

quality of the units and the facility. I ven opened the dra ers and w urpri ed to 
find l n.gue-in-groov con truction . 'Ne are fortunate to hav you building in our 

community. 

I understand that a portion of the development cost is funded by a tax credit 

allocation from t FJorida Hou ing Finan e Corporation which has enabl d 

Greenmills to con uct a quality re&identi I product. The fact that the apartments 
are J OOo/( pre- leased certain ly demonstr tes the n ed for a fordab le residential 

housing. City staff informed me that during the permitting and construction proce s 
your company and the building contractor were very respon ive to their requests. 

The City of Lakelan d encourages you to undertake similar projects o this type in the 

city of Lakeland in the future. 

incerel 

vD 
R. Howard i M . yor 

ity o Lakeland 

24�8 �175 �:2�4��0�� 4�(�4�0�� .�66�4 
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GREEN�MILLS�HOLDINGS,�LLC� 

GREEN�MILLS�GROUP,�LLC����� 

(and�affiliated�entities) 

MITCHELL�ROSENSTEIN,�PRINCIPAL 

Finance,�Underwriting,�Closings,�Asset� 
Management 

PRISCILLA�HOWARD 
Application�Review, 
Subsidy Procurement 

DIANA�MANSUR,�DEVLOPMENT� 
ASSOCIATE 

Administrative, Application �Support, 
Financial� Analysis 

OSCAR�SOL,�PRINCIPAL 

Acquisitions,�Development,�Construction,� 
Leasing�Oversight 

MATT�MALCOM,�CPA 
Reconciliation, Requisitions, 
Cost�Cert.,� Management 

Oversight 

GENE�STRICKLAND 
Local Government Relations,� 

Site�Procurement 

JOE�DIAZ,� 
DEVELOPMENT�MANAGER 

Design/Permitting, 
Project/Construction 

Management, Construction� 
close-out 

JUANITA�BERNAL,� 
JR.�DEVELOPMENT� 

MANAGER 

Project� Management, 
Acquisitions, Community� 

Relations 

SHAUN�MOSHEIM,� 
JR.�DEVELOPMENT� 

MANAGER 

Project Management, 
Acquisitions, Community� 

Relations 

�1, 1 � �� ,� �9 � , 1�/ �� /�, , ��/ � �� /�, �� 

7 �� / / � �� �� /�� ���� , � 7 � �� ��� � 

1 /�� ��� � 7�,���, � �1�/� ������9 ��1 � �� E 7 ��6 
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V�“�i � ��i ������V�“i ������ /�� � i�� �����V� ��� ��VVi�� � i�� ��Vi� 
��� ��i� v� v ����V�� � � ii� ��� �� ��� �i�i v�� �i� � V���i � ����V ��� � 
�� i��i � i�V� V�“��i i� � ii� �� ��� � ��i � ��� L�� � �� �“i ��� �� 
L�� i � ��� i�i � � ��i � ��� � ��� � iVi��i � �� i� � ii�� i�i � 
ivv�V �i�V� Vi � v � V� ����� 

�� 
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241(�.� 1( 24 �0��2 .5 � -

�� �i�i���i�� ��� “��� �� �� �i� � � ii� ����� 
will� oversee� design,� construction,� �nancing,� 
��� ���i�� “��� �i“i��� i������L��� �i��� /�i� 
V�“������ i��i ��i �� ��� �����L�i� “��� �v�“��� 
�i�i���“i��� �� �� �� i“������ �� �vv� ��L�i�� 
�� ��v� �Vi�� ��� ����� ���i �������� ��ii�� 
������ i�“ ��� “��� i� ��i �i�i���“i�� ���� 
�nancing� of� nearly� 70� residential� communities� 
i��i�i� ��� “� i ��� ������ ��� “i� � ��� 
f� �L������ �� �� ��� �i�i���“i� �V�� ��� 7� ���� ��i� 
last��ve�years�alone,�Green�Mills�has�completed� 
� �� V� ��i�� �� �i�i����� ��i� n�x� “�� ���v�“��� 
i���i�Vi�� 

�� ii� ����� �� ���i� ���� “��� i�� L� ��� V�i�� 
,��i�� i�� ��� ��V� -��� ,��i�� i��� ��� -��� 
����� “��� i� �i� �i�i���“i� � �Vi�� ���� 
���i� ���i �i� �� �� �v �i �� ���� i�“ “i“Li ��� 
Speci�cally,�Mr.�Rosenstein� will�manage�efforts� 
related� to� �nancing,� credit� underwriting,� and� 
���i� “��� i“i� �� �� �� -�� ���� “��� �i� ivv� � 
i�� i� �� �i�� ���� �i “�� ��� ��� V��� �V ����� ��� 
�i����� � � ii�� ������ � ������� ��� V�� ���� 
�i ����i� �L�� ������i� � �i� Li���� 

��� ,���� 
� �� ��� ,� �,���,�� ����� � 
� �� � ����V���� � ii�� ������� ��V� ��VVi��v���� 
“��� i� �V����� ������� �i�i���“i�� �� ���� 
V��� �V ���� �V ���� �i� v� ��i� �v �i� �� ����� 
�� i� �vv����L�i� ���� “�� ��v�“��� ������ 
�i�i���i �� ��� �i��“i ��V���i� ��i ��VVi��v�� 
V�“��i ����� ���� �VV����V� �v� “� i� ���� �� 
V�““���� �i� �� ��� ��i� x���� ��� “i� ��� ����i� 
� “� i ���� f� L������� �i�� “��� i� ��� �� 
������ ��L��V��� ��� i� �� ��i ������� “��i����i�� 
“��i����V�“i�� ������ �� ��i� i� �i�i���“i��� 
�/���� �i��� ������ �� � �i� ��� “i�� � ��� 
��L��V ������� �i�i�i���“i����� �i i� �i� � 
��V�i�� �� �v �� �� �i ii ����V���“�V� ��� ��� 
Environmental� Studies� certi�cate� from� Florida� 
�� �i� �� ����� �1���i �� ��� ����� ��� �� ������� ��� 

��������,��� ���� � 
� �� ��� ,� �,���,�� ����� � 
� �� � v������� � ii�� ������ ��� V� “��� �i�� 
the�corporate�and�development��nance�activities� 
v� ��i �v� �i V��� ��� �� ��i� �vv� ��L�i� ���� 

�; 56 (( 

“�� �v�“��� ������� �i�i���i ��� ��i i �i� ��� 
i������L�i� v� �i �i � ��� ����� ��� V������ �v� 
“� i� ���� ���� �����V ���� ��� � ����i i�Vii��� 
$1� billion.� Mitch� successfully� closed� �nancing� 
����� ������V�“i ������ ��� V i�� � ����/���� 
���L�i� ��� ���i�i“� L����� ��� � �V �� 
credits� (HTC),� tax� increment� �nancing� (TIF),� 
V� ��� � �i� ���i� �v V �i�� �� V���i� ����� �iL� �� ��� 
i��� ���� 

�� �V�� ��� ��i������� ������ i� � ���i� ��� � ��v 
���iV�� � �v i� �L� �������i����� �� �i����� 
V���� ��“ L��� v�V��i�� �� �� �v� Vi ������ 
and� in-�ll� commercial� development.� Currently,� 
�� �V�� �i��i� �� �i� �vv� ���L�i ������ 
������ � ��““�� ii� v� L� � � ���� �� ������ 
��� ��i� �� � �v �� ����i����i� �� �V�� �� �V ���i�� 
involved� with� various� non� pro�ts� and� trade� 
�������� ��V����� �� � � �i � �� -�� �i�� �v 
�� i� i �����“�� � i���i��i�� �����V�� ���� ���� 
�� � -�V�i � �v �i � ��� � �i� i � �� V�� 
������ �i���� � �� ������ � v��“ �i�1���i��� � 
�v ��� ������ i� ��� � ��V�i�� �v -V�i�Vi� �i� ii 
��������Vi ��� ��� ���� � �i ii� �� �V���“�V�� 

������ �� 
����� ��� ���  ���,���,�� ����� 
�� � ��i�i���“i�� ����� �i �� ��i� ���� ��i �ii� 
�� ���� V�““��� ��i�� �i� “� ��� � ��i�i���“i��� 
��� V��� �V ���� ���� ��“i �V ���� ��i� �v� 
�� ii� �������� ���i� �� ����� �i����� ������i����� � 
�i V�“������ �i� �� ���� ��� ��V����� ���� 
�V ��� �i�� 

Joe�brings�over��fteen�years�of�development,� 
“� ��i�� ��������� ���� � ��� i� �V ��������� 
i��i �i�Vi� � ��� �� ������� ��ii������� ������� 
��i �� ��i�� �� ���� iV � ��v �i�i���“i��� v� 
��� ��� � i�L� i���� ��“i�� �“��� ���� ��� �� 
�V i ���� ����� �� i� i�� �i“i��� V�““��� � 
������� ����� � ��i�i� ��� � �i ������� i� �������� 
V�““���� �i� ��� �i� ��� ��� ���� 

��i ������ �i�� v �“ �1� �i �i�i� �� �� � 
��V�i�� �� �i ii� ���� V�� iV ��� i ��� ��� 
certi�cations�from�Harvard�in�Gerontology�and� 
1���i ��� �i�� �� ����i� ���� “��� ���� � ��i�i �� 
��� �V � ��� � �Vi��i �� ��� ���� 

�� 
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241(�.� 1( 24 �0��2 .5 � -�; 56 (( � �10� �07 � 

�1 �� ���, �� 
�,������ ���� ���� � ��,���,�� ����� 
����� � �� � ����� �i�i���“i� ���� i � 
��ii� ����� ������ �i� � V�� iV ��� �� i��V� ���� 
���� i��i ��i�Vi � ����i� ��i� v����� ��� � �i 
V� i�� ���i �v “��� �� �� V�““��� ��i�� 
�i����� �i� “�� �� � ��� V��� ��V ����� � �� 
� ������ ��ii� ������ ������ � �� ��i� v� � 
renowned� architecture� �rm� based� in� West� 
���“� �i�V�� -�i ����� � ��V�i�� �� �i ii� �� 
�� V�� iV � i v �“ ��1� ���� iVi� ��� iVi��i�� �i 
��� i� �� ��i� ii��� ,i�� � ��� i��i�i���“i� � 

����� � ��� Lii�� �V ���i�� ������i� �� �� 1�� v� 
��ii �i� � ���� �� �i V��V��� �v ��i� 9��� 
�i��i�� �v ���“ �i�V� ��������� �� ������ ��i� 
��� ������ i� � �i 1�� 1 �L�� �i�i���“i� 
����i��1�i � ����V ����V��� ,iVi� ��� ����� �� 
���� ��ii �i��� ��i�i� 1�� “i“Li�� v����i�� 
�i �1�� � ��� �iV� ����V��� 

��� � �1, 
����� ��� �� ��� ���,�� ����� 
��� ������� ����i� ��ii�� ����� ������ ��� 
����� � � ����i� �i�i���“i�� �� �����V� ����� 
�VV��� ��� � ��� ��“���� � ���i ����� �� ����� 
��i��ii� V� ��� � i� � ��� i ��V ��� �� ���i��� ����� � 
with� �nancial� analyses,� and� manages� general� 
�i� ����i�i���“i� V� i�����i�Vi�� ����� 
�� �� V���i�� �� �� � ���V����� � �i���� ���� 
�“��i“i��� ������ � V�� ���� “i��� i� ���V�� �i��� 
i��� i � ii� ������ ����i �i� � i L��� ��� ��“i� 
���� �� L�� �i� � ����� ���� i�� v ��“  ��� 
-����i�� �i�� 1���i �� � �� � � �i� ii ��� ���� 
�V�i�Vi� 

�� 1 � ����� 
�,������ ���� ���� � ��,���,�� ����� � 
-����� ����i� � ii� ����� ����� �� ����� 
���� ��� �v� i� i� ��� ��� ��� i� �� ��� ,i�� �� � i 
�i�i���“i� ��� 1�L����“� v ��“ ��i�1���i ��� � 
�v ���“��� ��� � ����� �i�i���“i� ���� �i �� 
-����� �� i������L�i v� �������� �i�� 
�i�i���“i� ���� ������ �i����� “��� ���� �V ��i� 
� ��iV � v �“ �i�� i� ��� ��L���� �����V� ��� 
� � �i�� ��� ��� �� �i��i��� ��� � �L����� ������ 

�iv� i �� ���� ��� V� ii �� i�� i� � i� -����� 
��i�� V�““��� �i� �V ��� v� i� �� “� ��i � v� 
i� � ��i� �� �i ������ ��� ��V�i�� �� �v -V�i�Vi� ��� 
�����i�� ���� �i“i� v �“ �/����i 1���i� ��� �� ���
 i� �� �i���� ���i i �i� �i� �� ����� ���Vi � �i� �

�� ����,���� � 
�,���� ��,�� ���� � ��� 
�i�i �i� �i�� �i �� � �v ���i���� v�� �� �i� � 
�� ����� �� �� � ���� i ��� ��� �� �i � 
�����i�� i�L�i �L���� “���V���� ��i � ������ ��i 
���� ���i � ���� ��i �“�� ��Vi� �v ��� � ��V�� 
� i�i��� ����� �� V�““��� �i�� �i �i ��i�� ���i� 
�i� � ��� �i 1�-�� � “� ,i�i��i� ��� ��� 
� i���i�� ���� � ��� �� �i“Li �v� ��i� ���� 
���� �� ��� ���L� v� v� � �i� �� �i� �iVi��i�� 
�i ������� -i ���Vi� � 9���� ��� � v �“ ��i� 
���� ��� �� �� ���L� �v �“i �V��-��Vi� i� �� �� �� 
�i�i ��� �� �i�� �� � �i�� i� � i L ��i ���� 
V����� ���� V��Vi�� � ���� �� V�““i V��� i��� 
i� ��� i ��� �vv� ��L�i ������� �i�i���“i�� �� 
�� �� -���V������ ��i� �i��i� ��� �i�i���“i��� ���� 
�� ��ii�� ����� ��� ��� �� i� ������i� i��� ��� 
��� ��i� ��� �vv� ���L�i� ��“i�� ��� �i�� ��������� 
��� � �i � ���V����� �v ��ii�� ����� ����� ��“�� 
��� �i� �� ��� ���� ����� �i�i ����� ii �� ��� �“i 
by� serving� on� several� local� non-pro�t� boards,� 
��V����� ��-�� ��� ����� ���V�� ����  ����� �� �� 

�1, / �� � �,�1� /� ��6 �� � � E ���� / � � �6�/�6 
����,���� ��1 � � ���1 � /� /�,�1���1/ ���,���� � � �� 
� � �, ���� ,��/ � � /,� �/ �1��� ��,�6�/ ��,/ , ��� 

� �� ������,�/�� 7�/� �� �� ��6 , � / E ���1 �/9 
/�� ���� , � 

�� 
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Matt� is� a� licensed� Certi�ed� Public� Accountant� 
���� ��i�� �x �i� � �v i��i ��i�Vi� ������� �� � 
various�types�of�tax�credit-�nanced�transactions.� 
��� �� V��i� � ��V���i� i��� i� � i �i�i���i � 
��vv����L�i� “� �i� � i� ���� V�““i V����� 
non-pro�ts,� state� and� local� governments,� and� 
�nancial� institutions.� In� December� 2010,� Matt� 
v� “i�� ���V�“� �VV��� ��� -i ���Vi�� ��� � 
������i �VV��� �� ��� V����� ��� �i���Vi� 
� V��i� �� 7� � �x �i� � �v� ��L��V �VV��� ��� 
experience� working� on� publicly� �nanced� 
������V ������ ��� �����i� ���� �VV��� ��� ��� 
�i�� ��� v��V ���� ���� ����� � �� � � ���V ���� 
��� V��� ����� ��v��V ����� ���i� �ii�i�� 

�; 56 (( � �10� �07 � 

�,������ ���7 ,� 
� ��� ����� ��� � ��� ��, � 
����� ���� �� �i��i�� �� � “��� i v� 
�i�� �“i� �v� ��““���� � �vv�� � ��� ���� ��� 
������ �������Vi ��� �� � ���������� ��i�i���i 
�i�i���i�� ��� �“��i“i���� �i -���� -���� 
������ ��i��� � -�� ��i�v�“��� ��� ��� �v�“��� 
����� � i�i�i���“i�� ����� ��� � � i�� ���i 
���i ��Vi����i��� ��““��� � ��� �L� ���� 
/�� ��Vi� ���i��� ���� -��i� /�� �L� �i“i� 
��� ��“�� -��Vi� �i����� ������ ����� ���� ��� ��� 
V��� ���i�� �� �i��� ��i� - � �i �v ���� ��� �i�i���� 
� � ������ ����V�i�� ��� ��� V���i�� ��� � ���� 
pro�ts� and� governmental� agencies� to� help� 
��i“ ���i� � ��� �i �� ���V�V�i� �v V�“��i� 
�nancing� programs.� For� eight� years,� Mrs.� 
���� ��� �i� �i�� �� � V�““������i �i� i�i� ��� 
�i i�i ��� �� i�i� �v ��i� V�� ��i�� �v ���� ��� �� 
��i �vv� ���L�i������� -���� ���““������� -�i 
V� ��i�� �� �i ��i� ��� �i �i�i �� ��“i ����� ���� 
�v � ��� � �vv� ��L�i ������ ������ � ����V��� 
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15� 4 51. 

�� �� -�� �� � � ��V���� �v � ii������� ��� ���� ���i �ii 
��� ����iV � ��v �i ��i�i���“i� �� �Vi��� 

/�6�� 415�056��0 

�� �� ,��i�� i�� �� ��� ����V����� �v� � ii� ����� ���� ����� 
oversee� �nancial� underwriting,� debt� and� equity� 
structuring/procurement,�and��nancial�closings. 

,7 �0�6 ��40 . 

��� �i ��� ���� �i ��i �� � ����� ��� � ���iV 
���� i�� � ��� -���� �� ���� �� ���� ���iV � �v 
�i�� ��� �i�i���“i� � �����V��� ���V ���� 

&� 0 /�0574 

���� ����� ���� �i ��i� �� � � ��iV ��“���� � � � 
������ ������ ���iV � �v� �i ���� ���i � ���� ������� 
�nancial� support� throughout� the� development� 
���Vi��� 

,1� &� � 

�� � ���� ���� �i ��i �� � ��iV “��� i �� � � v�V�� 
�� �i�� �� �i “�� ��� �� V��� �V ���� “��� i“i� 
��� V��� �V ���� V���i��� 

��1706�0) /� 66 /�.�1/ 

�� �� ���V�“ ���� �� ����i �VV��� ��� � ���� � ���� 
V�“�����Vi ����� � ��ii�� ������� 

27�.�� 21.��; � 
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Jennifer�Yeagley�� 
813.520.7218 � yeagleyjennifer@gmail.com 

Summary� 
Tampa Bay-based executive with 22 years of organization and community leadership experience. Strong track record in 
working with engaged and influential stakeholders. Demonstrated expertise in creating and implementing strategic, 
operational and fundraising plans that advance goals, enhance community engagement, increase revenue, scale 
programs and strengthen impact. 
� 
Experience� 
� � 
St.�Petersburg�Free�Clinic,�St.�Petersburg,�FL�� � � � � � � � 2020�-�Current� 

¥ Responsible for executive leadership of eight programs, providing food, healthcare and shelter for individuals in 
need in Pinellas County; six facilities; 60 staff; and a 22M annual cash and in-kind budget 

� 
Gulf�Coast�Jewish�Family�&�Community�Services,�Clearwater,�FL� � � � � 2017�–�2020� 
Vice�President�of�Administrative�&�Strategic�Operations� 
¥ Serve as senior executive, leading organization’s Refugee Services, Jewish Family Services, Employment Services, 

Housing & Urban Development (HUD) programs, as well as statewide Facilities, representing more than $17M in 
agency operations and facilities assets 

¥ Provide direct leadership of the Counseling Center, the agency’s founding program, managing the expansion of 
medication management and counseling services provided to over 300 clients monthly 

¥ Lead 60 employees, collaborating with directors and their staff to meet outcomes and strategic goals; partnered 
with teams to grow program budgets and corresponding services by one-third over two years 

¥ Support fundraising through local and state advocacy, creating and managing special events, stewarding individual 
and corporate donors, and overseeing the acquisition of expanded and new contracts 

¥ Develop and manage capital improvements for three statewide residential facilities, two HUD housing apartment 
communities and corporate headquarters building, including forecasting, budget management and project oversight 

¥ Partner with colleagues on executive team in creating and implementing leadership development training, employee 
onboarding and retention strategies, and diversity and inclusion initiatives. 

� 
Community�Tampa�Bay,�Clearwater,�FL�� � � � � � � � 2014�-�2017� 
Executive�Director/CEO� 
¥ Led the organization in a financial and operational turnaround, moving from a deficit to a revenue surplus for three 

consecutive years while exceeding program goals 
¥ Led fundraising efforts to ensure diversified revenue, including individual giving, corporate partnerships, special 

events and acquisition of grants and contracts, resulting in nearly doubling agency budget in three years 
¥ Developed business plan for and implemented revenue-generating cultural competence training program 
¥ Expanded youth services programming by more than one-third 
¥ Developed and implemented updated branding and marketing strategy, including digital and traditional media 
¥ Collaborated with Board and staff on strategic visioning and planning, connecting long-term strategy to day-to-day 

operations 
¥ Served as the chief connector between and among Board, staff, donors and the community to expand programs and 

position Community Tampa Bay as the region’s key resource for diversity and inclusion. 

My�New�Red�Shoes,�Redwood�City,�CA� � � � � � � � � 2010�–�2013� 
Executive�Director/CEO� 
¥ Led the organization in doubling its number of children served from under 3,000 to over 6,000; increasing its 

geographic reach from four to nine counties; doubling number of volunteers from 1,000 to 2,000; and growing 
annual revenue by 80 percent 

¥ Partnered with Board members and volunteers to secure major gifts exceeding $100K 

1 
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SHAINA ANNE BENT
 312.810.5581 Ÿ shaina.bent@stpetersburgfreeclinic.org 

EXPERIENCE 

St. Petersburg Free Clinic St. Petersburg, FL 
Director of Food Programs  March 2017 to Present 
Director of We Help Services April 2013 to December 2018 
Program Assistant April 2012 – April 2013 
Volunteer October 2011 – April 2012 

As Director of Food Programs, I am responsible for the oversight and operation of Jared’s Food Bank and We Help 
Services, and serve as the Free Clinic representative in the community for hunger related initiatives.  Accomplishments 
and responsibilities include: 

Program Development and Expansion 
• Increased pounds of food collected by 238%, from 4.7 million to 11.3 million pounds, within just two years. 
• Doubled the number of households served through We Help Services each month. 
• Tripled the number of regular, weekly volunteers in We Help Services. 
• Researched, developed, and implemented client choice pantry. 
• Coordinated and implemented new program initiatives, including Pack-a-Sack weekend food program for 

elementary students, Hearty Homes food delivery program to seniors at congregate dining sites, and a mobile 
food pantry for underserved areas of St. Petersburg. 

o Began the Pack-a-Sack program providing sacks for 60 students; grew program to provide sacks for 
over 900 students weekly. 

o Prepared grant applications and secured funding for Hearty Homes program. Completed impact reports. 
o Successfully transitioned mobile food pantry into creation of two permanent pantries by partnering with 

local churches. 
Record Keeping and Compliance 

• Oversaw selection and implementation of new client database and informationsystem.  Improved record keeping 
and reporting in We Help Services to capture all services provided and provide statistic and trend information. 

• Improved record keeping in Food Bank to account for tracking of all pounds received and distributed by source, 
location, and food type. 

Facilities Management and Construction 
• Served as management lead for all major facilities projects, repairs, and renovations across all programs and 

locations.  Provided regular project updates to CEO and Property Committee.  Coordinated with CEO and 
Directors of Development and Finance to fund necessary projects. 

• Planned and supervised multiple renovation and construction projects to expand program space.  Served as 
primary point of contact for general contractor, architect, and engineers. 

Regulatory and Claim Management 
• Implemented policies and procedures to comply with Federal Motor Carriers Safety Act and Department of 

Transportation regulations for all commercial vehicles. 
• Developed and implemented safety policies and procedures for Food Programs personnel. 
• Served as lead contact for outside counsel and managed claims relating to workers compensation, 

unemployment, and personal injury. 
Management and Relationship Building 

• Managed, mentored, and developed employees to elevate them from entry level and junior positions to 
successful Directors. 

• Established and cultivated relationships with volunteers and donors, resulting in greater volunteer engagement 
and giving. 

• Participated in joint initiatives with other organizations to work together to fight hunger and increase access to 
services for vulnerable populations. 

• Increased community partnerships through joint projects, food drives, and group volunteer opportunities. 

�� 
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Tangerine Plaza Housing Timeline 

2 Due Diligence 07/15/20 08/13/20 

3 Designate Activity Center 07/15/20 09/12/20 

4 Finalize Schematic Design 08/14/20 09/12/20 

5 Prepare LIHTC Funding Application 08/14/20 10/12/20 

6 Funding Application Scoring 10/13/20 02/09/21 

7 Prepare Final Site Plan 02/10/21 04/10/21 

8 City Review of Site Plan 04/11/21 05/25/21 

9 Finalize Architectural Plans 05/26/21 08/13/21 

10 Finalize Civil Plans 05/26/21 07/24/21 

11 Bid GC Plans 08/19/21 10/02/21 

12 Building Dept Review of Arch Plans 08/14/21 11/11/21 

13 City/AHJ Review of Civil Plans 07/25/21 10/22/21 

14 Obtain Building and Civil Permits 11/11/21 11/11/21 

15 Sign GC Contract 10/22/21 10/22/21 

16 Plan and Cost Analysis by Third Party 10/23/21 11/12/21 

17 Finalize Credit Underwr iting Report 11/13/21 12/03/21 

18 Close Construction Financing and Partnership 12/03/21 12/03/21 

19 Construction Commencement 12/06/21 12/06/21 

20 Construction 12/07/21 01/30/23 

21 Leasing Activities 10/03/22 01/30/23 

22 Place in Service (TCO needed) 01/01/23 01/01/23 

23 Punch Work 01/01/23 01/30/23 

24 Start Moving in Residents 01/30/23 01/30/23 

25 Achieve Stabilized Operations 01/31/23 05/30/23 

26 Final Cost Certification 06/29/23 06/29/23 

27 Receive Final Equity 06/29/23 06/29/23 

�
� 
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Executive Summary 
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Project Name Tangrine Plaza Unit Mix 
City St. Petersburg 0/1 -

County Pinellas 1/1 43 
Development Manager Juanita Bernal 2/2 27 
New Construction / Rehab New 3/2 
Construction Type High-rise 4/2 
Total Number of Units / GSF 70 / 127,739 Total 70 
Number of Residential Buildings 1 
Number of Accessory Buildings -

Project Costs Per Unit Per Net Sq. Ft. 
Land / Acquisition / Brokerage 
Hard Cost Construction 
Hard Cost Contingency 
Developer Fee 
Construction Interest 
Financing Fees / FHFC Fees 
Operating Deficit Reserve 
Soft Costs 

1 
14,430,725 

706,786 
2,979,789 

672,000 
1,004,047 

233,723 
1,821,770 

0% 
66% 
3% 

14% 
3% 
5% 
1% 
8% 

0 
206,153 
10,097 
42,568 
9,600 

14,344 
3,339 

26,025 

0.00 
300.92 
14.74 
62.14 
14.01 
20.94 
4.87 

37.99 
Total Project Costs 21,848,841 100% 312,126.30 455.61 

Project Financing Total 0 Per Unit Per Net Sq. Ft. 
Permanent Loan 
St Pete Local Gov't 
LIHTC Limited Partner Equity 
Deferred Developer Fee 

2,250,000 
2,000,000 

16,997,100 
601,741 

10% 
9% 

78% 
3% 

32,143 
28,571 

242,816 
8,596 

46.92 
41.71 

354.44 
12.55 

Total Project Financing 21,848,841 100% 312,126.30 455.61 

Construction Loan 13,250,000 61% 189,286 276.30 

LIHTC Equity During Construction 5,099,130 23% 72,845 106.33 
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Tangrine Plaza 
Development Set Up 

eneral Information 
Development 
City 
County 
State 
Deal Type : 
% Affordable : 
Construction: 
Buildi T 

Tangrlne Plaza 
St . Petersburg 

Pinellas 
FL 

9% - Comp . TC 
90.0"/4 

New 
Hi h-rise 

Im Ing and leasing Assumptions 

(Pre)development Start 

Est. Closing 
Construction Start Date 

1st c .o . (lease-up begins) 
100% Completion 

Full Certified Occupancy 
Stab./Conversion/Final E uit 

ent Table 

Bedroom T 

1 Bed/ 1 Bath 
1 Bed/ 1 Bath 
1 Bed/ 1 Bath 
1 Bed/ 1 Bath 
1 Bed / 1 Bath 
2 Bed/ 2 Bath 

2 Bed/ 2 Bath 

2 Bed/ 2 Bath 
2 Bed/ 2 Bath 
2 Bed/ 2 Bath 
Total 

T e 
Studio 
1 Bed/ 1 Bath 
2 Bed/ 2 Bath 
3 Bed/ 2 Bath 
4 Bed/ 2 Bath 

. . 
Other Income 
Cable Revenue 
Laundry / Machine Rentals 
Parking 
Misc. Revenue 
Other Income 

Total : 

Vacancy Factor 
Rental Income AGR 
Other Income AGR 
OPEX AGR 

Date 
12/1/20 

10/1/22 
10/1/22 

11/1/23 
12/1/23 

2/1/24 
7/1/24 

Est. Ave. Net 
(under Ale) 

# Units SF 

8 579 
18 579 
9 579 

579 
579 

3 854 

9 854 

9 854 
3 854 
3 854 

70 685 .07 

Ave. SF U/AAmt 
NIA 
579 71 
854 96 
NIA 
NIA 

PUPY Per Annum 
50 3,255 

125 8,138 

100 6,510 
275 17 903 

Year 1 Stabilized NOi 
Year 1 Stab. NCF 

Months 

22 
0 

13 

2 
5 

Est. Rentable 
(Gross) SF 

632 
632 
632 
632 
632 
894 

894 
894 
894 
894 

204 ,543 
54 602 

# Occupancies upon C.O. 20 
# Occu ncles er Mo. 22 

Event Duration mos . 
Length of Construction 14 

Length of Lease-Up 3 
Closl Throu h Conv . 21 

Total Net 
SF %AMI T 

4632 30% ELI 
10422 60% LI 

5211 70% HU 
2316 80% Ml 
2316 140% WF 
2562 30% ELI 

7686 60% LI 

7686 70% HLI 
2562 80% Ml 
2562 140% WF 

47 ,955 

T e # Units % Units 
ELI 11 15.71% 
LI 27 38.57% 
HU 18 25 .71% 
Ml 10.00% 
WF 10.00% 

.. - . . 
Ooeratin□ Exoenses PUPY 
Utllltles 650 
Real Estate Taxes 800 
Insurance 700 
R&M 700 
Administrative 400 
Payroll, Tax, Benefits 2 ,000 
Management Fee (PUPM) 552 
Security, Contract Svcs. 175 
Replacement Reserve 300 
Other 
Total : 6 277 

Stab . Year 1 DSCR (inc . Surtax) 
Stab. Year 15 DSCR Inc. Surta> 

Max FHFC 
Rent (2020) 

396 
792 
924 

1056 
2224 

474 

949 
1107 
1266 
2670 

% Income 
6.7% 
6.7% 

36 .8% 
29.9% 
13.3% 

Per Annum 
45 ,500 
56 ,000 
49 ,000 
49 ,000 
28,000 

140 ,000 
38,615 
12 ,250 
21 ,000 

439 365 

1.41 
1.32 

redit Deliver Schedule 
2023 

2024 
2025 

1,854,657 
1,854,657 

Assumes max achievable rents for 140% AMI WF 
unit s are 80% AMI net rent s. 

Net/Achievable 
Rent nthl Rent Rent PSF Annual Rent 

325 2,600 0.56 31,200 
721 12 ,978 1.25 155 ,736 
853 7 677 1.47 92 124 
985 3,940 1. 70 47,280 
985 3 940 1. 70 47 280 
378 1 134 0 .44 13 608 

853 7,677 1.00 92,124 

1,011 9,099 1.18 109 ,188 
1170 3 510 1.37 42 120 
1,170 3,510 1.37 42,120 

56,065 672 ,780 

Notes 
30% AMI per FHFC, which counts towards Surtax ELI 
60% AMI FHFC housing credit set-aside units 
70% AMI FHFC housing credit set-aside units 
80% AMI FHFC housing credit set-aside units 
Non tax credit ; 140% AMI set-aside for Surt ax (to Include mgr unit) 

PSF PUPMor% 
0.9488 
1.1678 
1.0218 
1.0218 
0.5839 
2 .9194 
0.8052 6% 
0.2554 
0 .4379 

0% 
9 . 16 

(MD County uses 3,4 annual trend for Surtax underwriting) 
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Tangrine Plaza 
Debt Sources 

Construct ion Loan 

Lender 
Mortgage Amount 
TBD 
Monthly Debt Service 
Pay down Start Date 
Forward Funded? 
Same Lender as Permanent I 

Lender 
Origination Date 
Interest Only Period (In mos ; 
Adjusted Origination Date 
Mortgage Amount 
Interest Rate (Actual) 
Amortization (in mos) 
Third Party Debt? 
Monthly Debt Service 
Annual Debt Service 

Construction 
TBD 

13,250,000 
5 .00% 
55,208 
7/1/24 

No 
No 

1 
TBD 

7/1/24 
-

7/1/24 
2,250,000 

5.00% 
360 
Yes 

12,078 
144,942 

[Bond 50% Test 
I N/A 

Draw surplus (shortfall) 
629,300 

2 

7/1/24 I Begin Amort I -
2024 7/1/24 

1 .00% 
360 
Yes 

-
-

Soft (subordinate) Debt Terms 

2 
Lender ;1 Pete Local Gov't 
Origination Date 2/1/16 2/1/16 
Mortgage Amount 2,000,000 
Interest Rate 0.00% Max DSCR 0.00% 
Annual Payment 1.6 
Excess Cash Flow Pays Princi No Min DSCR No 
% Payable out of Cash Flow 0% 1.1 0% 
Simple or Compound Simple DDF Compound 
Third Party Debt? Yes 10% No 
Cash Flow Priority 3 9 
Term (in months) 360 !FA pg 25 set. 360 
Maturi! Date 2/1/46 2/1/46 

Developer's Fee Timing 
Summarv 

Total Fee (net of Land > apprai, 2,979,789 I 
Deferred Fee 601,741 I 20%1 
Cash Fee 2,378,048 80% 

Funding Date Amount 
Benchmark .E.i.law1 .eaw 
Equity @ Closing 10/01/2022 $291,314 
Equity @ 50% Campi. 05/01/2023 Surtax Closes $501,290 
Equity @ 100% Campi. 12/01/2023 $792,683 
Equity @ Cost Cert. 07/01/2024 $0 
Equity @ Stabilization 07/01/2024 $792,762 
8609's 07/01/2024 $0 
Deferred 07/01/2024 $601,741 

3 
Fixed Rate Mortgage (3) Stabilized NOi 204,543 

10/2/17 Required DSCR 1.15 
- Maximum Debt Service 177,864 

10/2/17 Total Hard Debt Service: 144 942 
-

0.00% Current DSCR 1.41 
360 Year 15 DSCR 1.32 
Yes Senior + Sub DSCR 1.41 

- Year 15 Senior + Sub DSCR 1.32 
- Net Cash Flow oer Unit (Year 1) $854 

3 4 5 

2/1/16 2/1/16 2/1/16 

0.00% 0.00% 0.00% 

No No No 
0% 0% 0% 

Compound Compound Compound 
Yes Yes Yes 

5 6 7 
360 360 360 

2/1/46 2/1/46 2/1/46 

□efeccec □elilelc1Jec Eee tllcle Iecws 
Origination Date 12/1/23 
Amount 601 ,740 .73 

Percentage Percentage Interest Rate No 
of Paid Fee of Total Fee Excess Cash Flow Pays Principle Yes 

12.25% 9.78% % Payable out of Cash Flow 100% 
21.08% 16.82% Simple or Compound Compound 
33.33% 26.60% Thi rd Party Debt? No 
0.00% 0.00% Cash Flow Prlorltv 2 
33.34% 26.60% 
0.00% 0.00% 

20.19% 
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Tangrine Plaza 
Tax Credit Equity Sources 

Tax Credit Input 
9% Credit Rate 
4% I Bonds Credit Rate 
Applicable LI HTC Rate 
Acq . Credit Rate 
Hist. Credit Rate 
TBD 
App or Artificial Credit Cap 
Other Credits 
Historic Credits Projected 

DDA / OCT 30% Basis Boost? 

Personal Property per unit 

Date Credits Start for Final Unit P. I. S. 
Final Year of Compliance Period 
Holding Period (Years) 
Federal Credit to Loss Ratio 

LIHTC 
Historic 
Other 

Total Eligible Basis 
Less Historic 

For Area 
Adjusted Basis 
Qualified Fraction 

Qualified Basis 
Times Credit rate 

Subtotal LIHTC 

Total 

18,680,000 
0 

0 .00 

for other 
Subtotal 

130.00% 

TOTAL COMBINED LI HTC 
Reservation Re uest or estimate 

9 .00% 
3.20% 
9.00% 
3.25% 
0 .00% 

1 ,868 ,000 
0 
0 

yes 
$3 ,500 

Fund% 

99.99% 
99.99% 
0 .00% 

ANNUAL FEDERAL CREDITS TO PARTNERSHIP 

TOTAL HISTORIC CREDI TS TO PARTNERSHIP 

Equity Price and Pay-ins 

Caoital Contribution Schedule 
~ Date Months 
Equity @ Closing 10/01/2022 
Equity @ 15% Compl. 12/01/2022 2 
Equity @ 25% Compl. 03/01/2023 3 
Equity @ 50% Compl. 05/01/2023 2 
Equity @ 75% Compl. 08/01/2023 3 
Equity @ 98% Compl. 11/01/2023 3 
Equity@ 100% Compl. 12/01/2023 1 
Equity @ Cost Cert. 07/01/2024 7 
Equity @ Stabilization 07/01/2024 3 
8609 's 07/01/2024 0 

2561000 

Credits 

18,678,132 
0 
0 

19,732 ,702 
0 
.Q 

19,732,702 
25,652,513 
25,652,513 

90.00% 

23,087,262 
9.00% 

2,077 ,850 
2,077,850 
1,868,000 

Duration 
1 
2 
5 
7 
10 
13 
14 
21 
24 
24 

L/ HTC Partnership Structure 

Lower Tier 
Limited Partner 
GP 1 
GP 2 
SLP 

Price 

$0 .9100 
$0 .0000 

0 

0 
0 
0 
0 
0 
0 

90.00% 

0 
3.25% 

0 

Excess short Basi~ 

TC, Losses% 
99 .99% 
0.01% 
0.00% 
0.00% 

Net Equity 

16,997,100 
0 
0 

16,997,100 

0 
0 
0 
0 
0 

0 
100.00% 

0 
20 .00% 

0 

1,793,590 

1,868,000 

FEDERAL EQUITY 
% $ 

25.00% $4,249 ,275 
0 .00% $0 
0 .00% $0 
5.00% $849,855 
0 .00% $0 
0 .00% $0 

25 .00% $4,249,275 
25.00% $4,249 ,275 
19.41% $3,299,420 
0 .59% $100,000 

100 .00% $16,997,100 

CF / Residual 
10% 
90% 

0% 
0% 

Historic Eauit,TOTAL EOUIT'I 
$ $ 

$0 $4,249 ,275 
$0 $0 
$0 $0 
$0 $849 ,855 
$0 $0 
$0 $0 
$0 $4,249,275 
$0 $4,249 ,275 
$0 $3,299,420 
$0 $100,000 
$0 $16,997,100 
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Tangrine Pl aza 
LI HTC 15 Year Cash Flow Projection 

lease -up stabilized 
Year (Timing) 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 
Year (Calendar) 2023 2024 2025 2026 2027 2028 2029 2030 203 1 2032 2033 2034 2035 2036 2037 

Opera ting In come I % Yr 1: 50% 1 
TBD Gross Potential Rent 336 ,390 686 ,236 699 ,960 713 ,960 728 ,239 742 ,803 757 ,660 772 ,813 788 ,269 804 ,034 820 ,115 836 ,517 853 ,248 870 ,313 887,719 

Vacanc;t:Loss (23 ,547) (48 ,036) (48 ,997) (49 ,977) ( 50 ,977) (51 ,996) (53 ,036) (54 ,097) (55 ,179) (56 ,282) (57 ,408) (58 ,556) (59 ,727) (60 ,922) (6 2, 140) 
Net Rental Reve nue: 312 ,843 638 ,199 650 ,963 663 ,982 677 ,262 690 ,807 704 ,623 718 ,716 733 ,090 747 ,752 762 ,707 777 ,961 793 ,520 809 ,391 825 ,579 

Cable Revenue 1,628 3,320 3,387 3,454 3,523 3,594 3 ,666 3,739 3, 814 3,890 3,968 4 ,047 4 ,128 4 ,211 4 ,295 
Laundry / Machine Rentals 4,069 8 ,300 8 ,466 8,6 36 8 ,808 8,984 9 ,164 9 ,347 9 ,534 9 ,725 9,920 10 ,118 10 ,320 10 ,527 10 ,737 
Parking 
Misc. Reve nue 
other Income 3 255 6 640 6 773 6 908 7 047 7 188 7 331 7 478 7 628 7 780 7 936 8 094 8 256 8 421 8 590 
Total Other Income : 8 ,951 18 ,261 18 ,6 26 18 ,998 19 ,378 19 ,766 20 ,161 20 ,5 64 20 ,976 21 ,395 21 ,823 22 ,260 22 ,705 23 ,159 23 ,622 

Net Revenue: 321 ,794 656 ,460 669 ,589 682 ,981 696 ,640 710 ,573 724 ,785 739 ,280 754 ,066 769 ,147 784 ,530 800 ,221 816 ,225 832 ,550 849 ,201 

Opera ting Expenses I % Yr 1: 75% 1 
Utllltl es 34 ,125 46 ,865 48 ,271 49 ,719 51 ,211 52 ,747 54 ,329 55 ,959 57 ,638 59 ,367 61,148 62 ,983 64 ,872 66 ,818 68 ,823 
Rea l Estate Taxes 42 ,000 57 ,680 59 ,410 61 ,193 63, 028 64 ,919 66 ,867 68 ,873 70 ,939 73 ,067 75 ,259 77 ,517 79 ,843 82 ,238 84 ,705 
Insurance 36 ,750 50 ,470 51 ,984 53 ,544 55 ,150 56 ,804 58 ,509 60 ,264 62 ,072 63 ,934 65 ,852 67 ,827 69 ,862 71 ,958 74 ,117 
R&M 36 ,750 50 ,470 51 ,984 53 ,544 55, 150 56, 804 58 ,509 60 ,264 62 ,07 2 63,934 65 ,852 67 ,827 69 ,862 71 ,958 74 ,117 
Administrative 21 ,000 28 ,840 29 ,705 30 ,596 31 ,514 32 ,460 33 ,433 34 ,436 35 ,470 36 ,534 37 ,630 38,759 39 ,921 41 ,119 42 ,353 
Payroll , Tax , Benefit s 105 ,000 144 ,200 148 ,526 152 ,982 157 ,571 162 ,298 167 ,167 172 ,182 177 ,348 182 ,668 188 ,148 193 ,793 199 ,607 205 ,595 211 ,763 
Management Fee (PUPM) 28 ,961 39 ,774 40 ,967 42 ,196 43 ,462 44 ,766 46 ,109 47 ,492 48 ,917 50 ,384 51 ,896 53 ,453 55 ,056 56,708 58 ,409 
Security , Contract Svcs. 9,188 12 ,6 18 12 ,996 13 ,386 13 ,787 14 ,201 14 ,627 15 ,066 15 ,518 15 ,983 16 ,463 16 ,957 17 ,466 17 ,990 18 ,529 
Replacement Reserve 15 ,750 21 ,000 21 ,000 21 ,000 21 ,000 21 ,630 21 ,630 21 ,6 30 21 ,630 21 ,630 22 ,279 22 ,279 22 ,279 22 ,279 22 ,279 
Other 
Total Operating Expenses: 329 ,524 451 ,916 464 ,844 478 ,159 491 ,874 506 ,630 521 ,180 536 ,167 551 ,603 567 ,502 584 ,527 601 ,394 618,768 636 ,662 655 ,094 

INe t oe eratlna In com e: ,1,1302 204,543 204,745 204,822 204?66 2031943 2031604 203,114 202,463 2011645 200,003 198 1826 1971457 195 1887 1941107 

Se nior Debt Se rv ice (144 ,942) (144 ,942) (144 ,942) (144 ,942) ( 144 ,942) (144 ,942) (144 ,942 ) (144 ,942 ) (144 ,942 ) (144 ,942) (144 ,942) ( 144 ,942) (144 ,942 ) (144 ,942) 
Se nlorO SCR 1 .41 1 .41 1.41 1 .41 1.41 1 .40 1 .40 1 .40 1 .39 1 .38 1 .37 1.3 6 1 .35 1 .34 

Cash Flow Available for Level · 59,602 59,803 59,880 59,825 59,001 58, 663 58, 172 57 ,521 56, 703 55,061 53,885 52 ,515 50,945 49,1 65 
Annual LP Fee 5 000 5 000 5 000 5 000 5,000 5 000 5 000 5 000 5 000 5 000 5 000 5 000 5 000 5 000 

_Cash_f_low_Av~llable for Level ~ 54 602 54,803 54,880 54 ,825 54,001 53,663 53 172 52,521 5 1 703 50 ,061 48,885 47 ,515 45 ,94 5 44, 165 
Deferred Deve loper I 54 ,6 02 54 ,803 54 ,880 54 ,825 54 ,001 53 ,66 3 53, 172 52 ,521 51 ,703 50 ,061 48 ,885 18 ,6 25 



Tangrln e Pl aza 
So u rces & Uses 

Reaeatlonal / Owner Item s 
Accounting Fees/Cost Cert 
Architect Fees (includes Civil) 
Green Commissioning , Certs 
Other 
BuUdlng Permits 
Utility Connection Fees 
Environmental Report / Monitor! 
Other 
Impa ct Fees 
PCA, Inspection Fees 
Insurance 
Legal Expenses 
Market Study/Appraisal 
Real Estate Taxes 
Soft Cost Contingency 
SoUs Testing 
suive y 
TIi ie & Recording 
Special School Mitigation Fees 
Misc. Marketing (photos, prlntlni 
Travel & Related 
Credit Underwr iting Fee 
FHFC Admin. / Processing Fees 
FHFC Application Fee 
FHFC Complianc e Monitoring Fe 
Subsidy Layering Review Fee 
Construction Period Int erest 

Amount Expenset Const. Loan Originat ion Fees 
344 112 I Const. Loan Closing Costs 

Perm Loan Originat ion Fees 
Perm Loan Closing Costs 
Other Legal 
Other Financing Fees (synd. Pill) 
Misc. Financing 
Org, Entity Costs 
Rent-up, Marketing 
Operating Deficit Reseive 
Dev Fee - Land (above appraisal) 
Deve looer Fee & Overtlead 
To t a l Uses of Funds 

0.0% 
Hard Costs 14 , 135,72 5 201,939 64 .7% 
Hard Costs 706,786 5% 10,0 97 3.2% 
Hard Costs 30 ,000 429 0. 1% 
Hard Costs 45 ,000 643 0.2% 
Hard Costs 220,000 3, 143 1 0% 
Soft Costs 52 ,000 743 0.2% 
Soft Costs 499,9 77 3.5% 7 ,143 2. 3% 
Soft Costs 45 ,000 643 0.2% 
Soft Costs 0 0.0% 
Soft Costs 94,500 1 ,350 0.4% 
Soft Costs 70, 000 1 ,000 0. 3% 
Soft Costs 40 ,000 571 0.2% 
Soft Costs 0 0 0.0% 
Soft Costs 280, 518 4 ,00 7 1.3% 
Soft Costs 33 ,000 471 0.2% 
Soft Costs 50,000 714 0.2% 
Soft Costs 135,000 1 ,929 0 .6% 
Soft Costs 15 ,500 22 1 0. 1% 
Soft Costs 75 ,000 1 ,07 1 0 . 3% 
Soft Costs B0,000 2. 2% 1 ,143 0.4% 
Soft Costs 4,200 60 00% 
Soft Costs 35 ,000 500 0.2% 
Soft Costs 129,075 1 ,844 0.6% 
Soft Costs 0 0 0 .0% 
Soft Costs 10 ,000 143 0.0% 
Soft Costs 0 0 0 .0% 
Soft Costs 22 ,5 00 321 0. 1% 
Soft Costs 215,000 3,07 1 1 0% 
Soft Costs 3,000 43 0.0% 
Soft Costs 201,600 2 ,880 0.9% 
Soft Costs 8,000 114 0.0% 

Const. Interest 672 ,000 9 ,600 3. 1% 
Financing Fees 132 ,500 1 ,893 0 .6% 
Financing Fees 30,000 429 0. 1% 
Financing Fees 42,500 607 0 .2% 
Financing Fees 20 ,000 286 0. 1% 
Financing Fees 212,000 3 ,029 1.0% 
Financing Fees 116 ,Q47 1 ,671 0.5% 
Financing Fees 0 0 0 .0% 

Soft Costs 8 ,000 114 0 .0% 
Soft Costs 165 ,000 2 ,357 0.8% 
Reserves 233 ,723 3 ,339 1. 1% 
Dev Fee 0 0 0.0% 
Dev Fee 2,979 ,789 16% 42,568 13 .6% 

2 1 848 841 3 12 126 100.00% 

To t a l Deve loo m ent Cos t Calcula to r 
FHFC TDC (excludes 21,848 ,840 
FHFC TDC Multi pli er = 2,979,789 
Adusted TDC 21 848 840 
Ad ust ed TD C oer l 3 12 126 
FHFC Mld r ise TDC II 254 .800 
FHFC HI hrise TDC 3 10 .200 

MD SU1ax TDC Llm l· 287, 500.0 
Current Surt ax TDC 312, 126. 3 

TA X TREAT ME4 50% Test (Bond Deals Only) 

IIUIIIUl!,ll!!!.111! Erro r Chec kError Chec k 
• u - ,, ,.,u,. ~ " ,., .., , 

Yes 0 0 0 
0 0 0 0 ci'----.__ Yes 0 0 0 

13,853 ,0 11 0 282 ,715 13,749,86 1 3,150 100,000 282,715 Yes 0 14, 135,725 0 0 
636, 108 0 70,679 636, 108 70,679 Yes 0 706,7 86 0 0 
30 ,000 0 0 30,000 0 Yes 0 30,000 0 0 
45 ,000 0 0 45,000 0 Yes 0 45,000 0 0 

220,000 0 0 70,000 150 ,000 0 Yes 0 220,000 0 0 
32 ,000 0 20,000 42,000 10,000 Yes 0 52,000 0 0 

466,9 77 0 33,000 466 ,977 33,000 Yes 0 499,977 0 0 
45,000 0 0 45,000 0 Yes 0 45,000 0 0 

0 0 0 0 0 Yes 0 0 0 0 
94,500 0 0 94,500 0 Yes 0 94,500 0 0 
70,000 0 0 70 ,000 0 Yes 0 70 ,000 0 0 
40 ,000 0 0 40,000 0 Yes 0 40,000 0 0 

0 0 0 0 0 Yes 0 0 0 0 
280,5 18 0 0 280,5 18 0 Yes 0 280,5 18 0 0 
33 ,000 0 0 33,000 0 Yes 0 33,000 0 0 
40 ,000 0 10,000 40,000 10 ,000 Yes 0 50,000 0 0 
95,000 0 40,000 95,000 40,000 Yes 0 135,000 0 0 
10 ,000 0 5,500 10,000 5,500 0 Yes 0 15,500 0 0 
45 ,000 0 30,000 45,000 30,000 Yes 0 75,000 0 0 
40 ,000 0 40,000 40,000 40 ,000 Yes 0 80,000 0 0 
4,200 0 0 4,200 0 Yes 0 4,200 0 0 

31 , 100 0 3,900 31,100 3,900 0 Yes 0 35 ,000 0 0 
0 0 129 ,075 0 129 ,0 75 Yes 0 129,075 0 0 
0 0 0 0 0 0 Yes 0 0 0 0 
0 0 10,000 10,000 0 Yes 0 10,000 0 0 
0 0 0 0 0 Yes 0 0 0 0 
0 0 22,500 0 22,500 Ye, 0 22 ,500 0 0 
0 0 215 .000 0 215 ,000 Yes 0 215,000 0 0 
0 0 3,000 0 3,000 Yes 0 3,000 0 0 
0 0 201 ,600 0 201,600 Yes 0 20 1,600 0 0 
0 0 8,000 0 8,000 Yes 0 8,000 0 0 

302,000 0 370 ,000 302,000 185 ,000 185 ,000 0 Yes 0 672,000 0 0 
132 ,500 0 0 132,500 0 Yes 0 132 ,500 0 0 
30,000 0 0 30,000 0 Ye, 0 30,000 0 0 

0 0 42,500 0 42 ,500 0 Yes 0 42,500 0 0 
0 0 20,000 0 20 ,000 0 Yes 0 20,000 0 0 

177,000 0 35,000 187,000 25 ,.QQQ.._. 0 No 0 0 0 0 
0 0 116 ,Q47 0 116 ,Q47 0 Yes 0 116 ,947 0 0 
0 0 0 0 0 0 No 0 0 0 0 
0 0 8,000 0 8 ,000 0 No 0 0 0 0 
0 0 165,000 0 82,500 82,500 0 No 0 0 0 
0 0 233,123 0 233,72 3 No 0 0 0 
0 0 0 0 0 No 0 0 0 

2,9 7Q,789 0 0 2,979, 789 0 Yes 0 2,979 789 0 0 
19 73 2 702 0 2 116 139 19 ,509, 55 2 15 3,1 50 100,000 2 12 ,447 27 6,900 267, 500 1 ,329 ,292 

~ 

Tax Exempt Bonds 13 ,250,000 

ls0% Galcu latlon 62.41% 1 

Includes�estimate� for�
small� amount�of�retail�
space, �as�required�by� 
zoning. 
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SYNOVUS~ 

�:� �� �6 � 

Wholesale Banking 
2500 Weston Road, Suite 300 

Weston, FL 33331-3617 

August 23, 2019 

To Whom It May Concern: 

Please be advised that Green Mills Group has been a customer of Synovus Bank for 
approximately 5 years. Green Mills Group and its affiliates maintain a depository 
relationship with Synovus Bank in the mid seven-figure range. 

If I can be of further assistance my contact information is below. 

Sincerely, 

Albert Fils 
Senior Vice President 
albertfils@synovus.com 
Direct 954-984-3321 

1 

mailto:albertfils@synovus.com


 

   

  
 
 

 

 

 
 

 

 

 

 
     

        
        

   
      

        
        

      
        

 

 

   
   

      
   

 
       

  
  

     
     

  
  

             
 

   
 

  
     

       
 

CHASE O 
May 19, 2020 

Mitchell Rosenstein 
Green Mills Group 
100 SE 3rd Ave, FL 10 
 Ft. Lauderdale, FL  33394 

Re: Tangerine Plaza 
1794 22nd Avenue South 
St. Petersburg, Pinellas County, Florida 33712 

Dear Mr. Rosenstein: 

Thank you for considering JPMorgan Chase Bank, N.A. (“JPMorgan Chase” or “Lender”) as a potential 
construction lender for the development of affordable rental housing to be known as Tangerine Plaza, St. 
Petersburg Pinellas County, Florida. We have completed a preliminary review of the materials you have 
submitted, and the following is a brief outline of the terms that we propose to underwrite for credit approval.  Of 
course, this letter is for discussion purposes only and does not represent a commitment by JPMorgan Chase to 
provide financing for the project nor an offer to commit, but is rather intended to serve as a basis for further 
discussion and negotiation should you wish to pursue the proposed transaction. Our interest and preliminary 
terms are subject to change as our due diligence and discussions with you continue. Such a commitment can only 
be made after due diligence materials are received, reviewed and approved and credit approval has been obtained. 

Borrower: TBD 

General Partner: TBD 

Developer: TBD 

Project: Tangerine Plaza will consist of a 70-unit affordable rental property that will be 
targeted towards family households and located in Pinellas County, Florida. 

Amount: $13,250,000; subject to final budget, sources and uses of funds, and LIHTC equity 
pay-in schedule. 

Initial Term: 24 months. 

Interest Rate: 30-Day Libor (Floor of 100 bps) + 250 bps (3.50% as of May 19, 2020).   

Commitment Fee: 1% of the loan amount. 

Extension Option: One, conditional, six-month maturity extension. 

Extension Fee: 0.25% of the remaining loan commitment amount. 

Collateral: First mortgage; other typical pledges and assignments. 

JPMorgan Chase Bank, N.A. • 100 North Tampa Street, Suite 3300, Tampa, Florida 33602 

Telephone: 813.483.8297 • tammy.haylock-moore@chase.com 

�� 

mailto:tammy.haylock-moore@chase.com


Guarantee: 

Developer Fee: 

Tax Credit Equity: 

Subordinate Liens: 

Repayment: 

Loan to Value: 

Contract Bonding: 

Full payment and completion guarantees and environmental indemnity a 
guarantor or guarantors/indemnitor(s) satisfactory to JPMorgan Chase. 

Assigned to Lender. Notwithstanding provisions of the LP or LLC Agreement, 
any payments of developer fee prior to permanent debt conversion are subject to 
Lender's prior approval and control. 

At least 15% must be paid in at closing. The identity of the equity investor and 
pay-in schedule for this transaction must be disclosed and acceptable to the 
Lender in its sole discretion. 

Subordinate financing will be permitted subject to approval of terms by JPMorgan 
Chase and Impact. 

Construction Loan will be repaid with principal reductions from equity funded at 
or subsequent to construction completion and the Permanent Loan. 

Up to 80% including the value of the real estate and tax credits. 

100% Payment and Performance Bonds from "A" rated surety 

We appreciate the opportunity to discuss the possibility of providing construction financing for the proposed 
project with you. This letter of interest is for your, local finance agency and Florida Housing Finance 
Corporation's information and use only, and is not to be shown to or relied upon by other parties. Please note 
that JPMorgan Chase and its affiliates may be providing debt financing, equity capital or other services (including 
financial advisory services) to other companies in respect of which you may have conflicting interests regarding 
the transaction described herein or otherwise. JPMorgan Chase and its affiliates may share information about 
you in connection with the potential transaction or other possible transactions with you. 

This letter, which expires December 31, 2020, serves as an outline of the principal terms of the proposed facility, 
and is subject to receipt and satisfactory review of all due diligence materials by Lender and to change as described 
above. Please note that JPMorgan Chase cannot extend any legally binding lending commitment until formal 
credit approval has been obtained and a commitment letter has been issued. 

JPMORGAN C ASE BANK, N.A. 

2 
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Agreed and Accepted By: 

Tangerine Plaza Affordable Housing Development, St. Petersburg, FL 

By: Green Mills Holdings, LLC, and/or its assignees 

By: 
Mitchell Rosenstein, 

Title: Manager 

3 
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RAYMONDJ~ �
� 

� 
� 

May�19,�2020� 
� 
� 
� 
Mr.�Mitchell�Rosenstein� 
To�be�determined� 
c/o�Green�Mills�Group� 
100�SE�3rd�Ave.,�FL�10� 
Fort�Lauderdale,�FL�33394� 
� 
Re:� Project:�� ��� To�be�determined� 
� Partnership/Applicant:� To�be�determined� 
� Fund:� � � To�be�determined� 
� Property�Location:� St.�Petersburg,�Pinellas�County,�Florida� 
� 
Dear�Mr.�Rosenstein,� 
� 

This�letter�of�intent�for�construction�and�permanent�financing�will�confirm�our�agreement� 
(“Agreement”)�whereby�Raymond�James�Tax�Credit�Funds,�Inc.�(“RJTCF”)�shall�attempt�to�effect�a� 
closing�(“Closing”)�of�an�investment�by�a�Fund�sponsored�by�RJTCF�(the�“RJTCF�Fund”)�in�the�above� 
named�partnership�(“Partnership”)�on�the�assumptions,�terms,�and�conditions�contained�in�this�letter�of� 
intent,�or�such�other�assumptions,�terms�and�conditions�as�are�acceptable�to�you,�RJTCF�and�the�RJTCF� 
Fund.� 
� 

Based�upon�the�Partnership�receiving�$1,868,000�in�annual�low�income�housing�tax�credits,�and� 
further�based�on�terms�and�conditions�as�set�forth�below,�the�anticipated�total�equity�investment�of�the� 
RJTCF�Fund�in�the�Project�is�$16,997,100�or�$0.91�per�low�income�housing�tax�credit�allocated�to�the� 
RJTCF�Fund,�subject�to�market�conditions.��The�Applicant�is�the�beneficiary�of�the�equity�proceeds.��The� 
RJTCF�Fund�anticipates�purchasing�$18,678,132�(99.99%)�of�the�total�low�income�housing�tax�credits� 
allocated�to�the�Applicant.��The�RJTCF�Fund’s�net�investment�is�anticipated�to�be�funded�based�upon�the� 
following�schedule:� 

� 
�� 25%�($4,249,275)�paid�prior�to�or�simultaneous�with�the�closing�of�construction�financing� 

� 
�� 5%�($849,855)�paid�at�50%�construction�completion�� 
� 
�� 25%�($4,249,275)�paid�at�100%�construction�completion�� 
� 
�� 25%�($4,249,275)�paid�at�cost�certification�� 
� 
�� Balance�($3,399,420)�paid�at�project�stabilization�and�receipt�of�8609s� 

� 
�� The�amount�of�equity�to�be�paid�prior�to�construction�completion�shall�be�$5,099,130.� 

� 
This�letter�of�intent�is�subject�to�RJTCF’s�satisfactory�completion�of�its�normal�due�diligence,�and� 

is�also�subject�to�the�approval�by�the�Investment�Committee�of�RJTCF�of�the�terms�and�conditions�of�the� 
investment�in�its�sole�discretion�based�on�then�current�market�conditions,�including�availability�of� 
investment�funds�and�pricing�for�tax�credits.� 

Raymond�James�Tax�Credit�Funds,�Inc.� 
A�Subsidiary�of�Raymond�James�Financial,�Inc.� 

880�Carillon�Parkway�•�St.�Petersburg,�FL�33716� 
800-438-8088�Toll�Free�•�727-567-8455�Fax� �� 

Visit�our�Web�Site�at�www.RJTCF.com� 

https://Visit�our�Web�Site�at�www.RJTCF.com�


s-?;l¼l 

¥ 

� 
� 
� 
� 
For�more�than�25�years�Raymond�James�Tax�Credit�Funds�and�our�affiliates�have�been�involved� 

with�the�development�of�affordable�housing.��We�have�provided�equity�for�over�2,100�tax�credit�properties� 
nationwide.��We�look�forward�to�working�with�you.� 
� 
Sincerely,� 

� 
_______________________________� 
Sean�Jones� 
VP�-�Director�of�Acquisitions� 
Raymond�James�Tax�Credit�Funds,�Inc.� 
� 
� 
Acknowledged�and�Accepted:� 
� 
Tangerine�Plaza�Affordable�Housing�Development,�St.�Petersburg,�FL� 
� 

By:��Green�Mills�Holdings,�LLC,�and�or�its�assignees� 
� 
� 
��� 
��� 
� � � Title:��� Manager� 
� 

By:� _ ___ ___ ___ ___ _ __ _ ___ ___ � 
Name:�� �Mi tchell�Rosen stei n � 

2� 
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NEIGHBORHOOD LENDING 

P A R T N E R S 

Lifting Communities. 

May 20, 2020 

Mr. Mitchell Rosenstein 
Green Mills Group 
100 SE 3rd Ave, FL 10 
Ft. Lauderdale, FL 33394 

Subject: Letter of interest to provide Construction to Permanent Financing for 70 units of 
affordable housing in Pinellas County, FL. 

Dear Mitchell: 

Neighborhood Lending Partners of Florida, Inc. (“Lender”) is pleased to offer a Letter of Interest 
to provide first mortgage construction to permanent financing for Tangerine Plaza, a proposed 
high-rise multifamily property that will consist of 70 units, of which 90% will be affordable, located 
in St. Petersburg, Pinellas County, Florida. 

This is a term sheet but not a binding commitment letter. The statements and conditions stated 
herein, however, are reflective of the current rates and terms issued by Neighborhood Lending 
Partners of Florida, Inc. or its affiliates based on the parameters of the proposed project. 

BORROWER: Green Mills Holdings, LLC and/or affiliates or assigns 

PROJECT: Tangerine Plaza 

LOAN AMOUNT: A maximum construction to permanent loan of $2,250,000 or an 
amount not to exceed 80% of the as-completed and stabilized rent-
restricted appraised value. 

GUARANTEE: The Guarantor(s) will be defined during underwriting. The 
Guarantor(s)’ financial condition must be acceptable to Lender in all 
respects. Guarantor(s) will sign Construction Completion Guarantees, 
which will be released upon achievement of conversion requirements. 
Environmental Indemnity Guarantee will be required for the life of the 
loan. A Key Principals Rider will be required. 

COLLATERAL: The Loan will be secured by: 

1) A first mortgage on the Property. 

�� 



    
         

 

    
  

       
       

  
  

      
 

  
 

   
        

       
      

   

     
  

   
         

    
    

     
 

 
     

     
     

        
      

 
    

 
  

 
   
 

    
       

     
   

 

KEY PRINCIPALS: 

CONSTRUCTION 
INTEREST RATE: 

PERMANENT 
INTEREST RATE: 

TERM: 

REPAYMENT: 

Neighborhood Lending Partners of Florida, Inc. Page 2 
Letter of Interest May 20, 2020 

2) A first lien assignment of all leases, rents, and other income 
or profits of the Property. 

3) A UCC filing on all the Borrower’s tangible and intangible 
personal property located upon or in any way related to the 
Property, including all furniture, fixtures, appliances, and 
equipment owned by Borrower. 

4) Such other collateral assignments as shall be deemed 
reasonable or necessary by Lender’s counsel. 

To be determined at the time of underwriting. 

The interest rate during construction will be floating at LIBOR Monthly 
Floating Rate plus 250 basis points through the Conversion Date (as 
extended), with a floor of 4.00%. In the event LIBOR is no longer 
available and rates are no longer published, the Lender may replace 
LIBOR with a similar published interest rate. 

Borrower may request a commitment to fix the interest rate on a 
specific date in advance of the Closing Date. If the Borrower chooses 
this option, the permanent loan interest rate will be fixed at the 10-year 
Treasury plus 300 basis points with a floor of 4.25%. To secure this 
rate, Borrower will pay Lender a forward rate lock deposit equal to two 
percent (2%) of the Maximum Loan Amount that will be refundable at 
conversion. This and other standard delivery assurance requirements 
will apply. 

In addition to the Forward Rate Lock Deposit Fee, Lender shall require 
a refundable Delivery Assurance Fee in an amount equal to two 
percent (2%) of the Maximum Loan Amount. The two percent (2%) 
Delivery Assurance Fee may be payable by Borrower in cash or by 
delivery to the Lender of a non-recourse, non-interest-bearing note in the 
amount of the Delivery Assurance Fee. 

The construction loan term will be up to a maximum of 24 months with 
one conditional six-month maturity extension in conjunction with a fee 
equal to 0.50% of the outstanding balance on the construction loan. 

The permanent loan term will be for 15 years. 

Borrower will make interest only payments on the construction loan. 
Borrower will make monthly payments of principal and interest on the 
permanent loan. The amortization for the permanent loan will be a 
maximum of 30 years. 

�� 



    
         

 

     
 

           
     
     
          

        
        
 

       
     

    
 

 

   
  

   
 

    
     

      
  

 
     

     
     

  
  

   
   

 
    

     
 

 
  

     
     

 
     

   
  

LOAN FEES: 

PREPAYMENT: 

LOAN CONVERSION: 

_______ 

Neighborhood Lending Partners of Florida, Inc. Page 3 
Letter of Interest May 20, 2020 

The Borrower will pay the following Loan fees: 

1. Application fee $6,000 
2. Construction Loan Origination Fee (1.00%) $22,500 
3. Permanent Loan Origination Fee (1.00%) $22,500 
4. Loan Processing Fee $1,500 

Total Fees $52,500 

Borrower will be required to pay a $6,000 loan application fee prior to 
Lender preparing a loan approval package. The construction and 
permanent loan origination fee, and the loan processing fee will be 
paid at the time of the closing. 

During the Term of the Loan and upon giving Lender sixty (60) days 
prior written notice, Borrower may prepay the entire unpaid principal 
balance of the Note (no partial prepayments are permitted) on the 
business day before a scheduled monthly payment date by paying, in 
addition to the entire unpaid principal balance, accrued interest and 
any other sums due to Lender at the time of prepayment. A 
prepayment premium (“Prepayment Premium”) equal to the following 
shall apply: 

Fannie Mae Yield Maintenance Formula during a 10-year Yield 
Maintenance Period (or 1% of the outstanding balance, whichever is 
greater). If the prepayment is made after the expiration of the Yield 
Maintenance Period, a Prepayment Premium of 1% of the outstanding 
balance will apply till the end of the term. 

The Property must meet the following requirements prior to the closing 
of the permanent loan. 

1) A minimum occupancy rate of 90% with 75% of the required 
leased units occupied with lease terms of at least one year 
and occupancy for a minimum of 90 days. 

2) The Property’s Net Operating Income must provide a 
minimum Debt Service Coverage Ratio of 1.15X for three 
months on a stabilized proforma basis, based upon a 
stabilized occupancy rate not to exceed 93% (subject to 
NLP loan committee approval), utilizing the required 
replacement reserve and amortizing debt service of the loan 
in form and substance acceptable to Lender. 

�� 
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OTHER: 

Neighborhood Lending Partners of Florida, Inc. Page 4 
Letter of Interest May 20, 2020 

Other requirements deemed necessary by NLP Loan Committee or 
Member Banks as part of full underwriting, including but not limited to 
review of final budget, appraisal, sources and uses of funds, survey, 
and environmental report. 

Thank you for the opportunity to consider your project for financing. We look very forward to 
working with you. 

Sincerely, 

Neighborhood Lending Partners of Florida, Inc. 

By: 

Vice President, Senior Lender 

ACCEPTED AND AGREED TO THIS 20 DAY OF May 2020 

BORROWER’S SIGNATURE BLOCK 

By: Green Mills Holdings, LLC and/or affiliates or assigns 

By: Mitchell Rosenstein, Manager 

�� 
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4:05 PM 

03/10/20 

Accrual Basis 

ASSETS 
Current Assets 

Checking /Savings 

Accounts Receivable 

Other Current Assets 

Total Current Assets 

Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Equity 

TOTAL LIABILITIES & EQUITY 

"Confidential" 

Green Mills LLC 
Balance Sheet 

As of December 31, 2018 

Dec31 , 18 

814,661.24 

5,000.00 

3,219,438 .51 

4 ,039,099.75 

117,513.90 

4,156,613.65 

1,407.73 

4,155,205.92 

4,156,613.65 

Prepared , reviewed and reconciled by Matthew Malcom , CPA. 
I certify the financials above to be true and correct to the best of my knowled 

Mitchell Rosenste in, 
Principal 
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2:11 PM 

03/10/20 

Accrual Basis 

ASSETS 
Current Assets 

Checking/Savings 

Accounts Receivable 

Other Current Assets 

Total Current Assets 

Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 

Total Liabilities 

Equity 

TOTAL LIABILITIES & EQUITY 

"Confidential" 
Green Mills LLC 
Balance Sheet 

As of December 31, 2019 

Dec 31, 19 

3,313,756.76 

5,000.00 

1,264 ,402.41 

4 ,583,159.17 

345,927.43 

4,929 ,086 .60 

137,005.24 

137,005.24 

4,792 ,081.36 

4,929 ,086.60 

Prepared , reviewed and reconc iled by Matthew Malcom , CPA. 
I certify the financials above to be true and correct to the best of my knowledge . 

Mitchell Rosenstein , 
Principal 
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2:36 PM 

03/10/20 

Accrual Basis 

"Confidential" 
Green Mills LLC 
Profit & Loss 

January through December 2019 

Ordinary Income/Expens e 
Incom e 

Gross Profit 

Expense 

Net Ordinary Income 

Other Income /Expense 
Other Income 

Other Expense 

Net Other Income 

Net Income 

Jan - Dec 19 

3,125,307.88 

3,125,307.88 

600,083.17 

2,525,224 .71 

228,442.75 

750 .00 

227 ,692.75 

2,752,917.46 

Prepared , reviewed and reconciled by Matthew Malcom, CPA. 
I certify the financials above to be true and correct to the best of my knowle 

Mitchell Rosenstein , 
Principal 
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1:59 PM 

03/10/20 

Cash Basis 

"Confidential " 

Green Mills Holdings , LLC 
Profit & Loss 

January through December 2018 

Ordinary Income/Expense 
Income 

Gross Profit 

Expense 

Net Ordinary Income 

Net Incom e 

Jan - Dec 18 

2,758,291.14 

2,758,29 1.14 

2,750,320.50 

7,970.64 

7,970.64 

Prepared , reviewed and reconciled by Matthew Malcom , CPA. 
I certify the financials above to be true and cor rect to the best of my knowledge . 

Mitchell Rosenstein , 
Principal 
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3:04 PM 

03/10/20 

Accrual Basis 

ASSETS 
Current Assets 

Other Assets 

"Confidential" 
Green Mills Holdings, LLC 

Balance Sheet 
As of December 31, 2019 

18000 · Investment - RS Hoyt 
18005 · Investment - RS North 
18010 · Investment - RS Stadium 
18500 · Investments in GP's 
19000 · Fair Value of GP Interests 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Equity 

TOTAL LIABILITIES & EQUITY 

Dec 31, 19 

1,028,177.53 

50,000.00 
50,000.00 
50,000.00 

1,000.00 
4,643 ,644 .00 

4 ,794 ,644 .00 

5,822,821 .53 

5,822 ,821 .53 

5,822,821.53 

Prepared , reviewed and reconciled by Matthew Malcom , CPA. 
I certify the financials above to be true and correct to the best of my knowled 

Mitchell Rosenstein , 
Principal 
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2:04 PM 

03/10/20 

Cash Basis 

"Confidential" 
Green Mills Holdings, LLC 

Profit & Loss 
January through December 2019 

Ordinary Income /Expense 
Income 

Gross Profit 

Expense 

Net Ordinary Income 

Other Income /Expense 
Other Income 

Net Other Income 

Net Income 

Jan - Dec 19 

2,818,736.07 

2,818,736.07 

2,804,028.72 

14,707.35 

3,722 .35 

3,722.35 

18,429 .70 

Prepared , reviewed and reconciled by Matthew Malcom , CPA. 
I certify the financials above to be true and correct to the best of my knowledge . 

Mitchell Rosenste in, 
Principal 
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